Celebration of Pow Wow Culture,
February 2014 in the Exhibition
Hall. Photo by Anastasia Scherders,
a member of the volunteer
Documentation Team.

ANNUAL REPORT

Roundhouse Community Arts & Recreation Society
181 Roundhouse Mews (Davie at Pacific) • Vancouver • V6Z 2W3
604.713.1800 • Fax 604.713.1813 • www.roundhouse.ca

Roundhouse Community
Arts and Recreation Society

Annual Report
2013 - 2014

Roundhouse Community Arts and Recreation Society

Table of Contents
2013 - 2014 Annual Report
Table of Contents ……………………………………………………………………………………… 2
Board of Directors …………………………………………………………………………………….. 3
Annual General Meeting Agenda ……………………………………………………………….. 5
Minutes of 2013 AGM ………………………………………………………………………………. 6
Advisory Council Report …………………………………………………………………………… 12
President’s Report ……………………………………………………………………………………

14

Board Recruitment Report ……………………………………………………………………….. 17
Communications Committee Report …………………………………………………………. 18
Facilities Committee Report ………………………………………………………………………. 19
Finance Committee Report ….…………………………………………………………………… 21
Program Committee Report….……………………………………………………………………. 22
Report of the Supervisor, Arts & Recreation Services …………………………………

24

Report on Programs ………………………………………………………………………………….
Residencies …………………………………………………………………………………..
Partnership Programs …………………………………………………………………….
Special Events ……………………………………………………………………………….
Youth Programs ……………………………………………………………………………..
Senior’s Programs ………………………………………………………………………….
Courses and Workshops …………………………………………………………………
Volunteer Program …………………………………………………………………………
Production Department ………………………………………………………………….
Communications Report ………………………………………………………………….

26
26
29
31
33
34
35
37
40
41

2

Roundhouse Community Arts and Recreation Society

Board of Directors 2013 - 2014

Executive
Craig Giles

President

Kathleen Laverty

1st Vice President

Maryann Kamphuis

2nd Vice President

Cory Eden

Treasurer

Sarah Muff

Secretary

Board Members
Greg Allen
Christine Baudry
Trevor Brady
Nika Collison
Andrea Han
Evan Hilchey
David Jensen
Marika Kocaba
Prabhat Kulshreshta
Khaira Ledeyo
Terry Macdonald
Jalal Moradi-Mehr
Matthew Parker
Setty Pendakur
Wendy Soobis
Biliana Velkova

3

Advisory Council
Ingrid Alderson

Chair

Leslie Adams
Brent Belsher
Robert Dewey
Susan Gordon
Adam Hunter
Joslin Kobylka
Ralph McKnight
Keith McMyn
Michael Noon
Setty Pendakur
Raj Sihota
Elizabeth Snow

Park Board Liaison
Trevor Loke

Vancouver Park Board Commissioner

Staff
Navdeep Sidhu

Supervisor of Arts & Recreation Services,
Roundhouse Community Centre

Daisy Chin

Supervisor of Recreation Services (past),
Roundhouse Community Centre
Manager of Recreation Services (current), Vancouver Park Board

Thomas Soulliere

Director of Recreation, Vancouver Park Board

Bonni Gordon

Recording Secretary to the Board

4

The Roundhouse Community Arts & Recreation Society

Annual General Meeting: Agenda
Wednesday, November 19, 2014 @ 7:00 pm
1.

Call to Order

2.

Approval of the Agenda

3.

Adoption of Rules of Order

4.

Approval of the Minutes: AGM of November 13, 2013

5.

Business Arising from the Minutes

6.

Greetings from the Park Board: Commissioner Trevor Loke

7.

Report of the RH Advisory Council: Ingrid Alderson

8.

President’s Report: Craig Giles

9.

Reports from Standing Committees:
Board Recruitment & Renewal: Christine Baudry
Communications Committee: Sarah Muff
Facilities Committee: Kathleen Laverty
Finance Committee: Trevor Brady, Treasurer
Finance Report
Audited Financial Statements
Motion to Approve Audited Financial Statements for 2013-14
Appointment of Auditors for 2013-14
Program Committee: Nika Collison

10.

Supervisor’s Report: Navdeep Sidhu

11.

Election of Directors: Christine Baudry
Greg Allen
Trevor Brady
David Jensen:
Biliana Velkova:

2 year Term
2 year Term
2 year Term
2 year Term

12.

Swearing-in of Directors: Commissioner Trevor Loke

13.

Thank-You to Outgoing Directors

14.

Other Business

15.

Adjournment
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Minutes of 2013 Annual General Meeting
ROUNDHOUSE COMMUNITY ARTS & RECREATION SOCIETY
Wednesday, November 13, 2013 / 7:00 pm
Board Members in Attendance:

Craig Giles - President
Leslie Adams
Christine Baudry
Maryann Kamphuis
Marika Kocaba
Kathleen Laverty
Sarah Muff
Setty Pendakur
Wendy Soobis
Nika Collison
Cory Eden
Evan Hilchey
Matthew Parker

Regrets:

Prabhat Kulshreshtha
Khaira Ledeyo
Jalal Moradi-Mehr

Advisory Council:

Ingrid Alderson
Susan Gordon
Adam Hunter
Ralph McKnight
Michael Noon

Guests:

Trevor Loke – Park Board Commissioner
Abby Chiver, Auditor
Enli Luo
Lisa G. Neilson
Shirley Sung
Richard Tetrault

Staff:

Maria Castillo, Production Administrator
Valerie Ferrar, Recreation Programmer
Matt Frankish, Technical Director
Kayce Honey, Production Assistant
Daisy Chin, Supervisor
Bonni Gordon, Board Recording Secretary

1. CALL TO ORDER
The meeting was called to order at 7:11 pm.
Craig Giles was in the Chair, and welcomed all present.
2. APPROVAL OF AGENDA
The agenda was approved by consensus.
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3. ADOPTION OF RULES OF ORDER
MOTION: Moved, seconded
To adopt Robert’s Rules of Order
MOTION CARRIED
4. APPROVAL OF THE MINUTES
Three amendments were noted in Attendance; one name removal and two name additions.
MOTION: Moved, Seconded
To Approve the Minutes of the previous Annual General Meeting on Wednesday,
November 14, 2012 as amended.
MOTION CARRIED
5. BUSINESS ARISING FROM THE MINUTES
No business to report.
6. GREETINGS FROM THE PARK BOARD - Commissioner Trevor Loke
Commissioner Loke welcomed all to the meeting and expressed it was a pleasure to attend.
He began with commending the outstanding past and current RH Presidents, and gave special
note to Setty.
He reported the most important issue in the last year has been the Joint Operating Agreement
(JOA). He reported the installation of the Onecard has also been a priority.
He noted the PB goal for accessibility and inclusion with effort to identify barriers of access
across the city.
Craig thanked Commissioner Loke for his words, and particularly for his accessibility and
presence.
7. REPORT OF THE ADVISORY COUNCIL – Ingrid Alderson, Chair
Ingrid began by introducing some of the present members of the Council – Susan, Ralph,
Michael, Adam and former member Richard.
She reported she was delighted to present the Story Project. Ingrid briefly went through the
terms and described the role of the Advisory Council.
She noted the Story Project was spearheaded in 2008 and to date, four short films have been
produced. Ingrid gave noted thanks to Marika, Michael, Keith and the editing committee, Susan
Gordon, and film expert, Svend-Erik Eriksen. She also sadly noted Jim Riddell passed away
and thanked Marie Lopes for her lovely story regarding him.
Ingrid asked filmmaker Lisa Nielson to join her in the front of the room as she thanked the group
in attendance. Lisa reported she loved making the films, learned much, and that the experience
has been an “absolute honour”. Lisa noted the film took all summer to make and she ‘took away’
much from the experience.
Ingrid concluded with noting the film will be available on the RH website and further efforts for
distribution will hopefully take place in January.
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MOTION: Moved, Seconded
To Accept the Report of the Advisory Council
MOTION CARRIED
8. PRESIDENT’S REPORT- Craig Giles
Craig began by thanking Setty and expressing he has “large shoes to fill”. He read highlights
from his report.
Craig briefly mentioned the PB negotiations and added respect, trust, and positive energy is
slowly being regained.
He expressed the pleasure in getting to know everyone at the RH. Genuinely impressed with
how much everyone does, he noted everyone should be proud. Craig thanked all for their
support. He believes other centres see the RH as an example and that the RH is a destination
community centre, particularly for the arts. Craig spent a few minutes to read the non-profit
society mandate. He continued and thanked the 200+ RH volunteers for their unique
contribution and support.
Craig reported briefly on the interim agreement signed in the summer. He emphasized the
importance of programming and specific financial allocation. He believes the future remains
optimistic. He noted the vacant café space and assured everyone a committee is in place to
access the best value for future use.
Craig thanked all of the staff, Board, Advisory Council and all who contributed to the Story
Project.
Craig concluded with accolades for the committed staff going above and beyond regular work
hours to develop the programs.

MOTION: Moved, Seconded
To Accept the President’s Report
MOTION CARRIED

9. REPORTS FROM STANDING COMMITTEES
9.1
Board Recruitment & Renewal – Christine Baudry
Christine read her report aloud.
MOTION: Moved, Seconded
To Accept the Board Recruitment Report
MOTION CARRIED

9.2
Communications Committee – Wendy Soobis
Wendy noted the committee’s support for Hanne Lene. She expressed the proudest
achievement has been the new website with approx. 80, 000 visits to date. The site will only
improve. She reported on the new board updates and the impact of JOA negotiations.
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Wendy noted the focus for next year will be increased digital presence and engagement with the
community.
MOTION: Moved, Seconded
To Accept the Report of the Communications Committee
MOTION CARRIED
9.3
Facilities Committee – Kathleen Laverty
Kathleen read her report aloud.
She reported on a four-year plan for the theatre (new curtains and seats) to assure its longevity
in the future. She noted researching new café options is very time consuming and thanked
Michael Noon and Ralph for their assistance. She also thanked Evan and Maryann for their
contributions with the cafe planning and research. Khaira has also agreed to assist with the café
planning.
MOTION: Moved, Seconded
To Accept the Report of the Facilities Committee
MOTION CARRIED
9.4

Finance Report, Audited Financial Statements, Appointment of Auditors for
2012-13
Craig read the report aloud.
He invited the auditor, Abby Chiver to present the Financial Statements. She read highlights
from the document and directed all to certain page details and notes.
She read highlights from page 4 and reported the current assets are healthy. She read from
page 12 and reported net results were up by $10K and overall expenditures and bank charges
decreased this year. Abby continued to explain procedures.
Abby directed all to the error recorded in Note 3 and reported Maria did a great job and
amended everything.
Craig thanked Abby very much for her time and work.
MOTION: Moved, Seconded
To Accept the Report of the Finance Committee
MOTION CARRIED
MOTION: Moved, Seconded
To Accept the Audited Financial Statements dated June 30, 2013 and 2012
MOTION CARRIED
MOTION: Moved, Seconded
To appoint Manning Elliot as the Auditors for 2012-2013
MOTION CARRIED

9.5
Program Committee – Marika Kocaba
Marika gave special thanks to the committee members and staff.
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She praised Leslie as a “bright star” and commended her for all her work with the Turntable.
She reported programming the Turntable took much effort and time.
She thanked the Board for their work and financial support of important projects.
MOTION: Moved, Seconded
To Accept the Report of the Program Committee
MOTION CARRIED
10. SUPERVISOR’S REPORT- Daisy Chin
Daisy began by relaying working here for the past 18 months has been a pleasure. She
expressed how the tremendous staff, Board and volunteers create the vibrancy of the RH.
She expressed feeling privileged to work here. Daisy reported almost every night is busy and
booked. She gave special thanks to the “extremely talented” staff. She gave direct introduction
to Matt, Val, Kayce and Marie. Daisy named the staff as the “heart and soul” of the centre. Daisy
reported the road ahead may not be without bumps but all should work out well in the end.
Daisy concluded with thanks to the Board and everyone thanked her in return.
MOTION: Moved, Seconded
To Accept the Report of the Supervisor, Recreation Services
MOTION CARRIED

11. ELECTION OF DIRECTORS – Leslie Adams
Leslie reported a terrific group of people have been brought together in the last year with a
wealth of interests and diverse skills.
She introduced Maryann as an interior design specialist who asks great questions. Cory has an
impressive background working on international projects with HSBC. He also holds a Masters
from UBC Sauder School of Business specializing in strategic management. Evan works and
studies at UBC. He is the Administrative Manager for the Beatty Biodiversity Museum and is
working towards a Doctorate in Education. Matthew is a mortgage advisor and Khaira is an
actress, business owner, and home schools her sons. Andrea works at UBC in innovative
teaching practices. Nika is the Associate Curator for a museum in Haida Gwaii.
Leslie announced the following directors named for election and re-appointment. She called
three times for other nominations from the group.
MOTION: Moved, seconded
To Elect Nika Collison, Cory Eden, Andrea N. Han, Evan Hilchey, Maryann Kamphuis,
Khaira Ledeyo, Matthew Parker and Valeria Gallo Stampino to two- year terms as
Directors of the Community Arts and Recreation Society
MOTION CARRIED
MOTION: Moved, seconded
To re-appoint Craig Giles and Prabhat Kulshreshtha to two- year terms as Directors of
the Community Arts and Recreation Society
MOTION CARRIED
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MOTION: Moved, seconded
To re-appoint Kathleen Laverty to a one year term as a Director of the Community Arts
and Recreation Society
MOTION CARRIED
12. SWEARING-IN OF DIRECTORS – Commissioner Trevor Loke
Commissioner Loke read the Oath of Office with Nika, Cory, Andrea, Evan and Matthew. He
congratulated all of them.
13. THANK-YOU TO OUTGOING DIRECTORS
Daisy presented a gift and flowers to Wendy for her service on the board. Wendy began with the
board in the spring of 2011 and contributed to the program and communication committees.
Wendy thanked all present; she expressed the experience for her it was an honour and “opened
her heart to many things”. Everyone applauded and thanked Wendy for her efforts!
Daisy presented flowers and a lovely bottle of wine to Leslie for her eight amazing years with
the board. Leslie expressed the years have been wonderful and creative. She noted how
Yaletown has long changed and that the RH is now the heart of the community. Leslie noted the
critical ongoing work needed in outreach. Leslie gave a warm thanks to everyone and all
thanked her in return.
Craig thanked Setty and noted his extended term (10 years) was specific to him. Setty thanked
Craig in return and commented on his tremendous job “jumping in” so quickly.
Setty spoke of the Olympics and how he endeavored to look at the long range. Setty noted he
was grateful to the staff. He commented on the beauty of the Turntable.
He believes the RH represents a unique difference and hopes the other centres understand the
importance of that quality.
14. OTHER BUSINESS
No other business to report.
15. ADJOURNMENT
MOTION CARRIED unanimously.
Meeting adjourned at 8:44 pm.
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Roundhouse Community Arts and Recreation Society

Advisory Council Report 2013-2014

Advisory Council Members: Ingrid Alderson (Chair), Robert Dewey, Leslie Adams, Brent Belsher,
Adam Hunter, Joslin Kobylka, Ralph McKnight, Keith McMyn, Michael Noon, Setty Pendakur, Raj
Sihota, Elizabeth Snow

Membership

At the end of 2013 and the beginning of 2014 we had some changes to our AC roster. Susan Gordon
stepped off with warm thanks for her participation over five years. And we welcomed three new
members, past president Setty Pendakur, and former board members Leslie Adams and Brent
Belsher.

Activities in 2014
As Advisory Council [AC] members our role is to advocate for and support the Roundhouse in the
broader community. Further, our job is to assist the Board of Directors in implementing the vision
and mission by participating upon request on committees, serving as a resource for individual board
members and staff or initiating new projects in consultation with the board.
This past year Michael Noon and Ralph McKnight have continued on with their participation on the
Facilities Committee. Joslin Kobylka and Michael Noon were both invited to be on the interview
committee for the new Supervisor to replace Daisy Chin. At Craig Giles’s request, Michael Noon was
also a member of the interviewing committee for the new Technical Director. In addition, several AC
members were approached by individual committee chairs for background information and
assistance on projects.
On May 28th, I attended the RH Board meeting to introduce myself to new board members and to
give a brief history of the Advisory Council and our current members.

Annual Meeting

The AC Terms of Reference stipulate that we meet once a year for a formal meeting at the
Roundhouse, which we did on March 24th with RH board president, Craig Giles and arts
programmer, Marie Lopes.
Craig gave us updates from the Board and said that Kathryn Sweetapple was doing an excellent job
as acting Supervisor. Marie informed us of the latest programming initiatives and successes and
also about staff changes. Michael Noon reported out on the latest Facilities initiatives and the plans
to apply for funding to redo the seating in the Performance Centre. There was a lengthy discussion of
the ongoing role of the Advisory Council and Craig expressed his appreciation for the experience and
resources the members bring to the Roundhouse and warmly encouraged more participation on
committees.
On November 5th we are planning an informal “Meet and Greet” with the current Board and new
Supervisor, Nav Sidhu, whom we are all looking forward to meeting. It has been a pleasure working
with Christine Baudry on the planning and setup for the event.
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The Vancouver Roundhouse Story Project

With the launch at the 2013 AGM of our fourth film- Transformation- the making of a community - we
brought our Story Project to a close for the time being. In January Kathryn Sweetapple, stepping in
for Daisy Chin, was very supportive of showing the film in the Roundhouse lobby and at various
public and volunteer events and took that to the staff group as a whole for implementation. Thanks
to support and assistance from communications coordinator Hanne Lene Dalgleish and program
assistant Roy Liu, all four of our films were shown at the 127th Anniversary of CPR Engine 374
(1887-2014) event on May 18th with considerable success. In August Roy Liu informed me that he
was able to put the Transformation Story video on as the pre-show video at the Yaletown Outdoor
Movie Night on August 24th. More than 1500 people attended the event and watched the video. In
addition to being on the RH website, all four films are on the RH youtube channel. We are grateful to
our various RH staff members for their interest and support of the project.

Conclusion
Thank you to all my fellow AC members for their continued warmhearted participation and
commitment to the Roundhouse. Also, many thanks to president Craig Giles and to all the staff at the
Roundhouse, for their ongoing courtesy and helpfulness to me and to our members. And finally a
warmhearted thanks to Daisy Chin for her generous support of our AC group and in particular of the
Story Project during her time at the Roundhouse. We certainly wish her well in her new role as
Manager, Recreation Services with the Park Board.

Respectfully submitted,
Ingrid Alderson, Chair
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Roundhouse Community Arts and Recreation Society

President’s Report 2013-2014

Welcome to the 2014 Annual General Meeting of the Roundhouse Community Arts and
Recreation Society. It is my privilege to present you with the President’s annual report.

Opening Remarks

This was my second year as President and although being President has been a lot of work, it also
has been wonderful to really get to know everyone who gives so much of their time and energy to the
Roundhouse, and to gain a deeper understanding of the Roundhouse and everything that we do
here. I could not have made it without so much help from everyone.
I want to thank all our staff (Association & PB), our partners, our patrons, our volunteers and my
colleagues on the Board for their cooperation and contributions, working together in a congenial and
productive working relationship. The seamless efforts of all of us working together makes the
Roundhouse an exciting place to meet people, participate in recreation, fitness, art, cultural activities
and thrive together as a healthy and connected community. This is how we have been voted as the
Best Community Centre for the fourth year in the Georgia Straight’s Best of Vancouver reader poll.

Our Mandate and Activities

The Roundhouse is unique because of our citywide mandate for enhancing arts and cultural
activities in the city, in addition to recreation, fitness, and good health. We are seen in Vancouver as
a “destination” community centre. Our Performance Centre and the Exhibition Hall are beehives of
arts and cultural activity throughout the year. We celebrate our diversity of cultures and talents by
celebrating several festivals throughout the year: Beerlesque celebration, Sustenance Festival,
Memory Festival, Diwali Festival, and Chinese New Year, just to name a few. We work with a large
number of partners who bring ideas and creative synergies to enhance our efforts at the
Roundhouse. Recreation and fitness are at the core of our programs as well. We want you to lead a
healthy life, have a fit body, and open your heart and soul to arts and culture at the same time.
There are health, fitness, and recreation programs for seniors, children, youth, and those in-between.
Take a look at our program guide which is published four times a year and you will find that we serve
all age groups (from 2 to 95!) We have a diverse array of activities and programs to fit your needs
and aspirations. You can learn woodwork and pottery, visit a craft fair, experience an art exhibition,
practice yoga, bring your children or come alone. You are always welcome at the Roundhouse.

Non-Profit Society

We are a non-profit society. We operate and function as partners with the Vancouver Board of Parks
and Recreation, through a joint operating agreement (JOA), to offer the programs, services, activities,
and special events, designed to meet our community’s arts, culture, and recreational needs.
Together with the Parks Board, we have a uniquely broader mandate for citywide community arts and
cultural development. We fulfill this mandate by working together with an exciting array of partners:
artists and arts groups to provide residences, performances, exhibitions, and learning opportunities
in the arts for all Vancouver citizens. Our broader objective is to provide arts and cultural programs
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and activities and as well to celebrate diversity of people, values, ideas, language, and cultures. We
also support our partners in excelling in their own programs and activities.

Roundhouse Volunteers

We are fortunate to have a large body of volunteers (about 200 people) serving the Roundhouse and
enriching its programs and activities. This brings immeasurable value, sense of service, mentorship,
and a valuable example of others to admire and follow. I would like to thank all the volunteers on
behalf of the board of directors and staff.
Our volunteers are unique, eager to serve the community and to do public service. They bring
diversity of age, gender, background, and experience. This enriches our offerings and helps us to
enrich our society.

Roundhouse Highlights of the Year

I will be brief and mention only the highlights of the year. The committee Chairs will report separately
and provide detailed accounts of the initiatives undertaken and the progress made. These
committee reports include: Board Recruitment, Communications, Exterior, Facilities, Finance, and
Programs.
In addition, the Supervisor’s report provides more details regarding the operations, programs, and
activities.

Renegotiation of the Joint Operating Agreement

Last year at this time, we were in negotiations to rewrite our entire joint operating agreement which
would determine how we continued to operate as a community centre. This was a long and difficult
process that has not yet finished at the time of writing this report, but as we approach the November
city election deadline, it is clear that our current joint operating agreement will stand, and likely only
an amendment will be finalized. When I present this report at the AGM, we should have finished that
process and I will be able to give more information. I strongly believe that it will continue to be
business as usual at the Roundhouse!
I continued to repeat and emphasize throughout this process that the Roundhouse is uniquely
designated as a Community Arts and Recreation Centre, with a citywide mandate in arts and culture.
The community centres which joined together to negotiate with the Parks Board were committed to
ensuring that monies raised by community centres remain in the community centres. As well, we
strongly fought for our ability to remain independent, quickly address the needs of our local
community, and remain in control of programming decisions. I am proud to say that the community
centres prevailed in the negotiations on those difficult issues and we have been successful in
preserving the interests of the Roundhouse and the community.

The Road Ahead

With the departure of the previous cafe operator, our cafe space has been in a period of transition as
we seek out a perfect fit for this space. This change has given us the wonderful opportunity to
explore use of the space next to the cafe for programming and set up a small stage for
performances. We have also have had a chance to examine new seating options and have installed
a new set of vibrant red chairs.
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The Board and Staff are constantly looking at how we can improve the Roundhouse and make it a
better and more functional space. We are looking into the viability of creating a new entrance to the
Performance Theatre through the Train Pavilion and replacing the seating in that theatre which is
reaching the end of its lifespan. We will likely need to turn to our wonderfully supportive community
to assist us in funding these large capital projects.
I expect that this will be another tough budgetary year. I am personally looking forward to the end of
the time-consuming and difficult negotiations with the Parks Board which consume much of my
energy. We at the Roundhouse are committed to continuing to make the Roundhouse the best place
it can be.

Acknowledgements

The Board of Directors: Thanks and kudos to all our Board members. I am thankful for their input,
energy, and dedication. I am delighted to report that this has, once again, been an enormously
productive year. I want to thank the outgoing Vice President Kathleen Laverty, Secretary Sarah Muff,
and Treasurer Cory Eden for their dedication and service to the Roundhouse. Thank you as well to
our former and long serving Treasurer, Prahbat Kulshreshtha who resigned earlier this year. Thank
you as well to Terry MacDonald for his brief time with the Board.
Advisory Council: I would like to thank the Advisory Council Members and its Chair Ingrid Alderson for
their help in various activities, festivals and just plain advice throughout the year.
Staff: We are fortunate at the Roundhouse to have such an amazing group of dedicated, hard
working, and talented staff members who excel every year and offer creative and valuable programs
for all of us.

Respectfully submitted,
Craig Giles, President
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Roundhouse Community Arts and Recreation Society

Board Recruitment Report 2013-2014

In 2014, recruitment for new board members continued. Christine continued on as Chair, Maryann
as member of the committee. Leslie Adams left the board in early 2014 and was not replaced.
The rounds of recruitments continued; most of the interviews were in the spring and more continued
in the summer of 2014 - the board looked at potential candidate resumes and they were soon after
interviewed. From this process, 7 new Board Members were selected and recommended for
appointment to the Board: Andrea Han, Biliana Velkova, David Jensen, Greg Allen, Terry MacDonald,
Nika Sidegate and Trevor Brady.
Another round of interviews will be held in October 2014 for three recent openings. Candidates will
be nominated at the next Board meeting.

Respectfully submitted,
Christine Baudry, Chair
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Roundhouse Community Arts and Recreation Society

Communications Committee Report 2013-2014

Committee Members: Sarah Muff, Christine Baudry, Nika Collison

The Roundhouse was bursting with programming, patrons, and community members all throughout
2013/2014.This wonderful energy and creativity is what the Roundhouse in known for, but also
presents some communications challenges:
o
o
o
o

How do we let the community know about all the great programs the Roundhouse if offering?
How do we make the best use of our communication resources?
How can our communications channels reflect the vision and mission of the Roundhouse?
What should the Communication Committee’s role be?

This year, the Communications Committee took a step back to look at some of these issues. While
more work remains to be done, the meetings of the committee were always lively events with good
debate and discussion from a committed group.
Roundhouse Communications Coordinator Hanne Lene Dalgleish is in the process of developing an
events newsletter as a way to remind members of program highlights and interesting events on a
monthly basis. The newsletter will also allow the Board to have direct communication with the
membership about the Association.
The Committee is also working on how to better reach members of the media (traditional and social)
to promote the innovative programming at the Roundhouse. In the coming year, the communications
and programming committees will team up to look at how the centre can be better engaged with the
local community.
The 2013/2014 the committee was made up of Christine Baudry, Nika Collison, Hanne Lene
Dalgleish and Sarah Muff.

Respectfully submitted,
Communications Committee
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Roundhouse Community Arts and Recreation Society

The Facilities Committee 2013-2014

Committee Members: Kathleen Laverty (Chair), David Jensen, Maryann Kamphuis, Evan Hilchey (on
Terry MacDonald, Michael Noon, Ralph McKnight
RH Staff: Daisy Chin (to Dec 2013), Kathryn Sweetapple, Navdeep Sadhu, Matt Frankish, Andrew
McCaw

leave July 2014 to March 2015),

Tasks and Accomplishments
Improvement of the Café and entrance areas based on board decision to revitalize the area to
promote programming
o Portable stage, lighting, hanging system, and new lounge seating in place
September 23, 2014
o Addition of a new snack vending machine – MAX Healthy Vending, June 2014
New Café operator: Ongoing project
o RFP draft completed
o Input from Gordon Barber, Manager of Revenue Services, Vancouver Board of Parks
and Recreation
o Professional assessment by Jane Ruddick, of J.R.Food Consultants
o Discussions with enquiries from interested businesses are ongoing
o Quote in progress from City for demolition of existing counter and upgrade to counter
and storage
Two Grant Applications submitted to City of Vancouver
o Minor grant to help fund a feasibility study to investigate and plan the use of the
Roundhouse Engine Pavilion and ancillary areas as the lobby for the Performance
Centre. The application was successful and the RH was granted 50% of the costs up
to $12,000. Four architectural firms were interviewed and from the four,
Boni-Maddison Architects were the firm selected to conduct a three-month study
which will begin in late 2014
o Major capital grant to help fund the replacement of the seats in the Performance
Centre. The application was successful and the RH was granted 50% of the costs up
to $75,000. Andrew McCaw (Technical Director for the RH) identified the optimum
time to complete this project is December 2015 to January 2016. The board’s next
step is to plan a fundraising project which should begin early 2015. The current
proposal is a plan to “sell” seats on a desirability basis to specified target markets.
No commitment has been made to proceed with this plan yet, although a draft plan
has been created with volunteer help from Meg Clarke. The facilities committee
suggests that a fundraising committee be formed and chaired by a board member
Replacement of Stage curtains for the Performance Centre
o Year two of five year total replacement plan required replacing the original contractor
with Stagefab with no change to the budget. It is reasonable to expect the
replacement curtains to have a 15 year life span (2028 to 2033)
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Needs Assessment prioritized by area and type (i.e. signage, storage, lighting, etc.)
o This project has been put on hold until the RH Supervisor has conducted
departmental inventories
Thank you to all the members of the facilities committee who, in spite of other commitments, gave
considerable time to plan, research and execute the many stages of the projects of the past year.
Without all the expertise and hands-on input from the Board, advisory council, and staff, it would
have been extremely difficult to progress so far in the past year. The groundwork has been laid for
projects leading to major improvements to the Roundhouse facility.

Respectfully submitted,
Kathleen Laverty, Chair
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Roundhouse Community Arts and Recreation Society

Finance Committee Report 2013-2014

Chair/Treasurer: Cory Eden
President: Craig Giles
Committee Members: Craig Giles, Trevor Brady, Matthew Parker
Staff Representatives: Navdeep Sidhu, Maria Castillo
The primary mandate of the finance committee is:
1. To oversee the finances of the society and to ensure prudent, efficient and transparent
financial management;
2. To prepare the annual budget for the Board’s approval;
3. To liaise with the Society’s auditors and to implement their recommendations, if any; and
4. To advise the Board on financial matters, budget variations and major expenditures.
The year 2014 has been another successful year at the Roundhouse. The Roundhouse is in good
financial condition with the year 2014 continuing the trend of increases in annual registration
revenue. This trend is anticipated to continue into 2015. The negotiations with the Park Board have
slowed down in the face of ongoing litigations and as a result, there are no major changes in the
financial environment in which the Roundhouse operates. The focus at the Roundhouse is providing
the best possible service and facilities to our users.
In 2014 the finances of the Roundhouse were brought back together to Vancity. This included
closing the Board's ING savings account and transferring the funds to Vancity. There was the
establishment of a regular savings account for day to day savings and a long term savings account
for our reserve fund and capital expenditure. This provides a clear separation between the
Roundhouses operating funds and funds available for special projects
As part of providing a clear accounting and separation of available Board funds, the finance
committee compiled a draft list of known and planned capital expenditures expected over the next
three years. Using this information and using estimates as to incoming funds from fundraising,
a draft capital plan was created. Based on this plan, it is estimated that there is approximately
$20,000 per year available for special projects and one time expenditures over the next three years.
While this capital planning process was underway, special projects like the The World Remembers,
Outdoor Movie Night and the seating replacement in the Café / lobby area have continued to be
supported with expenses totaling approximately $15,000.
In 2015 the finance committee will continue to manage and maintain the list of capital expenditures
and available funds. Using the previously mentioned information the Board will be able to prioritize
and deliver future projects that bring the best value to the Roundhouse and its users.

Respectfully submitted,
Cory Eden, Chair
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Roundhouse Community Arts and Recreation Society

Program Committee Report 2013-2014

Chair: Nika Collison (Past Chair to February 2014: Kathleen Laverty)
Committee Members: Greg Allen, Andrea Han, Matthew Parker, Biliana Velkova, Kathleen Laverty
Community Members: Rosa Fazio, Kristine Nordahl, Brenda Karp
Roundhouse Program Staff:
Kathryn Sweetapple – Recreation Programmer II, Valerie Ferrar – Recreation Programmer II
Marie Lopes – Arts Programmer, Cyndy Chwelos – Arts Programmer
Diana VanderVeen – Seniors/ Older Adult Worker, *Diana Guenther – Youth Worker (currently on a work
experience leave) Michele Mateus – Volunteer Coordinator, Roy Liu – Program Assistant III
*Silvia Rubino (December 2013 to June 2014) and Gabe Denis (June 2014 – present)

Following a busy summer at the Roundhouse, the program committee began to focus on current and
future goals and objectives. By the beginning of 2014, there had been an almost complete turnover
in board and community members on the committee due to completion of board terms and member
obligations to other projects. Program staff took the time to present on the roles and responsibilities
of their respective programs to new members. People came away educated, inspired and ready to
work together with enthusiasm.
The committee continues to explore how to strengthen, grow and deepen the Roundhouse’s
connection with local and destination communities, and create opportunities for the community to
connect with each other. 2013/14’s priorities included: updating knowledge on local community and
current user demographics; animating under-utilized Roundhouse spaces; brainstorming and
implementing new programs/projects intended to deepen community engagement; and continue to
build and strengthen partnerships.
2013/14 saw many successes: day-to-day programming and annual events continued to rise in
attendance, i.e., Winter Solstice brought out over 2000 participants; new research gathered on
community demographics and community engagement strategies has provided a foundation for
better understanding and engaging with the public; animating new spaces included the Window
Gallery, a newly developed exhibit space created in the main hall entrance of the Roundhouse, which
has been well received by artists and the public; new partnerships were formed and existing ones
strengthened through projects such the Roundhouse serving as co-lead on the city-wide initiative,
Honouring the Year of Reconciliation, an indigenous artist residency.
One of the highlights of the year was our first Summer on the Turntable (June 2 – September 22,
2013). The community was excited to see this exterior area used and animated. Thirteen events
were held over fourteen weeks, comprising of eight new programs and four existing ones. The project
was reviewed in the Fall to identify what worked and what could be improved for Summer 2014. It’s
anticipated that this program will continue to run as a Roundhouse signature event.
This past year, the Roundhouse offered a wide range of opportunities for the public to participate in
areas of recreation, arts and culture. The programs were innovative, educational, celebrated diversity
and brought people together. Programming reports provided by staff in the Annual report contain
information on all programs and activities offered, please read and be inspired by them!
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Thank you to the amazing programmers and volunteers who put so much energy and time into these
events. The public’s positive response to the high caliber programming you create speaks volumes to
your hard work and dedication.

Respectfully Submitted,
Nika Collison, Chair
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Roundhouse Community Arts and Recreation Society

Report of the Supervisor, Arts & Recreation Services 2013-2014
In 2013-2014, the Roundhouse Community Arts and Recreation Centre experienced a great deal of
staff transition and change. Simultaneously, the Centre continued to consistently produce innovative
arts and recreation programs and host valued cultural events. I would like to thank Kathryn
Sweetapple, who was the acting Community Recreation Supervisor for the majority of the year, for
her hard work, dedication and strong leadership. Kathryn did a fantastic job in supporting the board
and staff while maintaining excellent performance standards at the Roundhouse.
Over the past year, the Park Board and various Community Centre Associations, including the
Roundhouse, have continued to work towards a new partnership agreement. Both groups have
dedicated an admirable amount of time and effort, and this dedication is very much appreciated.
As negotiations continue, staff endeavor to provide exceptional service delivery to the community
and its surrounding neighborhoods.

Staff

The Supervisor of Recreation Services position changed slightly in scope this year. With the title
changed to Supervisor of Arts and Recreation, the position now oversees the Roundhouse
Community Arts and Recreation Centre, as well as the Arts, Culture and Environment (ACE) Team.
This merger of portfolios solidifies the key players in the delivery of arts and culture for the Park
Board into one department. The change encourages both departments to support one another in
providing high quality art and culture opportunities for the citizens of Vancouver.
Valerie Ferrar, one of our Recreation Programmers, transferred to the Roundhouse from the
Gathering Place in November 2013. Valerie has done an amazing job getting her feet rooted in her
programming areas and becoming an integral part of the programming and staff teams.
Last year, Diana Guenther, Community Youth Worker, accepted a temporary 15-month assignment
with the City’s Social Policy Department until December 2014. Mattias Boon stepped into the
position in an acting role, but unfortunately had to leave the position. Silvia Rubino, our Children’s
Program Coordinator, then stepped into an acting role until we were able to post for the position and
hire a temporary Youth Worker to fill in for the rest of Diana’s assignment. In the late spring, we hired
Gabe Dennis, and he will be filling in until Diana returns.
We had two other staff changes this year. Our long time Technical Director, Matt Frankish, left the
Roundhouse in the late spring. He was replaced by Andrew McCaw, who came to the Roundhouse
from Kay Meek Centre. Michele Mateus, the Volunteer Coordinator at the Roundhouse, went on
maternity leave in March, and Beverley Walker was hired to take on this very important portfolio.
I would like to thank all of our dedicated staff who continued to work extremely hard through these
significant changes to provide great services to our community. The Building Supervisors, Front office
staff, Administration staff, Technicians, Front of House staff, Communications, Programmers,
Program Instructors and Production staff work efficiently and effectively as a team, and their efforts
create a space that serves as a gathering place for our community and a location for individuals to
better themselves through arts, recreation, and leisure opportunities.
Please take the time to read the staff reports within this package that highlight the many activities
and achievements of our programming staff and committees in greater detail.
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Board & Volunteers

I am new to the Roundhouse; however, in my short time here thus-far, the exceptional and plentiful
contributions made by the Board and the many volunteers are abundantly clear. Their contributions
directly influence the high quality of the programs and services that are delivered by the
Roundhouse. I’d like to thank the Board of Directors, the Roundhouse Advisory Council and
committee members for greeting me to my new workplace with open arms and a willingness to help
in any way possible.

Respectfully Submitted,
Navdeep Sidhu, Supervisor of Arts & Recreation
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Roundhouse Community Arts and Recreation Society

Report on Programs July 2013 – June 2014
Residencies

The Artists in Residence program is an important part of the Roundhouse commitment to community
cultural development – literally building community by making art together. Professional artists and
educators in residence engage for a year or more with Roundhouse community members on
collaborative arts projects that unfold over time through workshops, drop in programs, discussions,
exhibitions and productions. Residency projects are about building creative community; they
promote diversity, interdisciplinary activity, innovation collaboration and involvement. Some
residencies are ongoing in order to sustain a particular community group while others are created to
serve a particular one-time need. This year they included:

On-Going Residencies
July 1, 2013 - June 30, 2014
Roundhouse Community Dance Projects

Year-round
In 2014 the Roundhouse Community Dancers and Roundhouse Ageless Dancers (50+) moved to a
new model. In spring 2013 we circulated an open call for proposals for community dance projects
one to two years in duration. A jury made up of community dancers, dance professionals and
roundhouse programmers selected Julie Lebel and Miriam Colvin to work with the RHCD and mixed
abilities dance artist Naomi Brand to work with the Ageless Dancers. These two groups have been
working on a variety of different community dance initiatives that see them performing at events as
diverse as the Vancouver Draw Down and Seniors Week. Their projects exploring the body in
relationship to space, community, memory and story will culminate in performances at LINK Dance in
May 2015.

Artists Fieldhouse Studio Program

Year-round
The Field House Residency project brings the everyday life of art into community, inviting neighbours,
colleagues, and curious visitors to share in intimate creative process with artists through daily,
shared arts experience. This project transforms former park caretakers cottages into studio spaces
for community-engaged artists. Over 100 artists (solo and in collectives) are currently working in
twelve field houses across Vancouver. For artists, this is an opportunity to create work in a stable
workspace. In return, they develop participatory art projects with and for community. This program
grows community-engaged arts knowledge, connecting senior and emerging artists who work in this
field of creative practice. Roundhouse arts programmers work with artists at Burrard Marina
Fieldhouse and Hadden Park Fieldhouse,

Make it Mondays

Year-round
Make It Mondays is a free, drop-in, hands-on arts workshop for families with children 3 – 8 years of
age. Held on the 3rd Monday evening of every month, workshops encourage families to learn about
making art together as they explore diverse materials, mark making and much more in fun, open
ended creative activities that inspire the whole family.
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Summer Arts Camps
July and August
With the support of Concord Pacific and a collaboration with New World Theatre the Roundhouse
offered two arts camps in the late summer of 2013. Creative Remix (supported by CP) was a
weeklong media exploration; children worked with artists in visual art, dance, theatre and music.
New World Theatre Me on the Map was a creative exploration of re-mapping, planning and designing
the city of Vancouver.
Colonial

The Roundhouse, in partnership with Co. ERASGA dance and Montreal Arts Interculturels (MAI) is the
recipient of a (first-ever for the Roundhouse!) $20,000 Canada Council Grant “Dance Presentation
Program: Support to Presenters”. Colonial is an intercontinental project between Canada and the
Philippines. Colonial is about returning to the native land of the Philippines to explore the forgotten
memories of colonization. A multi-media and collaborative dance-theatre piece brings Filipino and
Canadian artists together to share the past and present story of a society whose journey is filled with
struggle, fight and the fear - conditions of colonial life. Colonial traverses between historical and
mythological transported into modernity - a multi sensorial and trans-cultural piece whose language
speaks to a global audience.

Sustenance Festival

October 8 - 22
Vancouver’s Sustenance Festival goes city-wide in its fifth year. Sustenance is a festival of art,
culture, food and sustainability – an incubator for sustainable. It started here at the Roundhouse
and is now city-wide. Sustenance can be defined as: food and drink regarded as a source of strength
as well as the maintaining of someone or something in life or existence. Vancouver’s Sustenance
Festival examines words such as “sustainability” and “living green” through a series of interactive
dialogues and presentations that will shed light on how we can contribute to a better living
experience with our fellow humans.

Culture + Community: Urban Renewal

October
The Roundhouse collaborated with Emily Carr University and Cultural Services, City of Vancouver to
present a one day conference for artists, arts and community organizations, community leaders,
educators, funders, businesses and other individuals interested in community-engaged arts
practices. This conference included one day of live-streaming the Creative Time Summit in NYC
featuring keynote speaker Lucy Lippard. Day two included panel discussions, debate and arts
encounters of the urban kind.

Vancouver Memory Festival

November

The Memory Festival is an ongoing creative inquiry into public and private memory, presented in
collaboration with Geist magazine. This year’s festival explored the anti-art movement in Vancouver
in the seventies with an exhibition of Peter Daglish's My ABC Colouring Book, a series of original
lithographs coloured by Western Front artists of the 1970s, a performance of The Coincidence
Problem by Stephen Osborne and Cassia Streb, performed by the Roundhouse Express Your Voice
Choir and mail art workshops with Karina Irvine.
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Roundhouse Youth Theatre Action Group (RHY-TAG)
January -May
This residency seeks to build a Roundhouse Youth Theatre group that can ultimately produce its own
performances. This year the group wrote and produced their own play called “Sticks and Scones”.
This year we aligned Sticks and Scones with the opening of RADICLE, a youth art exhibition in the
exhibition hall. Following the success of this approach we are programming the same for 2014.
Shout Out - National Youth Week

May
SHOUT OUT! highlighted the artwork of youth from across the city. Artworks done in parks, on the
street, and in the public eye were created by youth with media artists, environmentalist, and film
makers. An opening party had youth from across the city come together with youth providing musical
performances and entertainment.

Dance Allsorts
September - May
Begun as a residency and developing into a special events series, this hybrid project started in
collaboration with New Works in 1999. It continues to be a very successful program introducing new
audiences to dance forms from around the world.
Vancouver Celebrates Diwali

November
We continued to work with the Vancouver Celebrates Diwali committee and the Arts and Culture
office of the Park Board to present a special event that drew an estimated record-breaking 5,000
people throughout the day! This event continues to grow and brings together a culturally diverse
community to celebrate the Hindu celebration of light.

Winter Solstice

December
The event takes over the Roundhouse to celebrate the shortest day of the year and winter solstice.
Five different neighborhoods and community centers were also involved in presenting solstice
celebrations in 2009. We continue to support Secret Lantern Society in presenting this popular
event, while working to maintain high artistic programming standards.

Link Dance
May
Link Dance is an annual showcase of community dance groups. The Roundhouse Community
Dancers performed under the direction of Julie Lebel and Miriam Colvin and The Roundhouse
Ageless Dancers performed under the direction of Naomi Brand. Four other community-based dance
ensembles joined us from community centres across the city.
Vancouver Draw Down

June
The Vancouver Draw Down is a citywide celebration of drawing that encourages everyone to
reconnect with the power and pleasure of mark-making in art. In 2014 the Draw Down grew to
include 47 venues with free drop-in drawing workshops at all 23 Park Board community centres as
well as 24 outside partners including the Vancouver Public Library and HCMA architects. The
Roundhouse worked with artist Thomas Anfield and aerial dancer Kira Schaffer. Participants worked
with Thomas to draw Kira, and other aerial dancers from Firebell Dance suspended from the
Roundhouse exhibition hall rafters on silks.
.
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New Artists’ Residencies
Radix Theatre: TBD

Ongoing
Community members joined Radix Theatre in creating and performing TBD, an individualized,
dispersed, durational theatre project loosely based on the structure and content of the Tibetan Book
of the Dead. The project mixed philosophical and spiritual exploration, physical theatre and smart
phone technology in an exploration of living, dying and passing through. The Project culminates in a
three week long production in October 2014 that takes place in homes, parks, the Roundhouse and
on the seawall.

State of the Practice
January - October 2013
Field Guides was the 2014 annual exhibition in the Series State of the Practice, a Park Board
Arts, Culture and Environmental Art project that highlights social and community engaged
art practices in Vancouver. Field Guides focused on the city wide Field house Studio Residency
project that brings the everyday life of art into community, inviting neighbors, colleagues, and curious
visitors to share in the creative process with artists located in these studios in the park. Field Guides
represented this three-year collaboration highlighting the community spirit and artistic sensibilities of
participants, producers, practitioners and audience members.

Partnership Programs
These programs and events provide the Roundhouse with the opportunity to work with a variety of
community arts groups in the co-production of performances, events, exhibitions and workshops.
Between July 2013 and June 2014 we worked with a wide variety of groups including:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Alliance for Arts and Culture
Andreas Kahre
Arts and Health Project
Arts Club Theatre
ArtStarts in Schools
Art is Land Network
ArtQuake
Bluebird North
Burnaby North Secondary School
Canadian Improv Games
Capilano University Performance Program
City of Vancouver, EEO office (Int’l Day of Disability)
City of Vancouver, Cultural Services
Community Arts Council of Vancouver
Contemporary Art Gallery
Dezza Dance
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Emily Carr University
Erasga Dance
False Creek Watershed Society
FarmFolk CityFolk
Full Circle First Nation Performance Society
Geist Magazine
Green Thumb Theatre
Group of Five Photographers
Hard Rubber Orchestra
Housing Matters Youth Media Project
Ismaili Council of British Columbia
Kate Franklin Dance
Kinesis Dance
Kokoro Dance (Vancouver Int’l Dance Festival)
Langley Fine Arts School
Made in BC: Dance on Tour
Mother Tongue Media
New World Theatre
New Works
Neighbourhood Care
Orchid Ensemble
Pacific Road Runners
Pi Theatre
Pride in Art Society
PuSH Society (PuSh International Performing Arts Festival)
Qmunity (Talking Intersections, Building Connections)
Ray-Cam Co-operative Centre - NASCARZ
Real to Reel Film Festival for Youth
Secret Lantern Society (Winter Solstice Festival)
Talking Stick Festival
The Little Chamber Music Series that Could
UBC Art History Department - Dal Puri Diaspora
Urban Ink
Vancouver Art Gallery
Vancouver Asian Canadian Theatre
Vancouver Craft Beer Week
Vancouver Cherry Blossom Festival
Vancouver Comic Arts Festival
Vancouver Community College
Vancouver Food Policy Council
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•
•
•
•
•
•
•
•
•
•
•

Vancouver Improv Anywhere
Vancouver Park Board Youth Workers (Youth Visions)
Vancouver Police Department
Vancouver Public Space Network
Vancouver Public Library
Vancouver School Board, Alternative Schools
VIVA Vancouver
UNESCO
Western Front New Music
Wide Angle Media
Yaletown Business Improvement Association

Special Events
This year, we offered the following community events:
o
o
o
o
o
o
o
o
o
o

July to August: Summer on the Turntable
July: Yaletown’s Dog Day Afternoon
August: Picnic in the Park/Movie Night
October: Kids Movie, Pumpkin Carving, Halloween Carnival
November: Diwali
December: Breakfast with Santa, Kids Movie, Winter Solstice
January: Kids Movie
February: Will Stroet
April: Easter Egg Hunt
May: 127th Engine 374 Celebration

Dance Allsorts

In partnership with New Works, the ever popular Dance Allsorts Performance Series ran four Sunday
shows throughout the year. These intimate, memorable shows featured dances of all traditions and
customs. They were also accompanied by a workshop at Creekside Community Centre.
Attendance: average 100 per show

Summer on the Turntable

Summer on the Turntable was a pilot project funded by the Roundhouse Board as a way to:
o animate the Turntable – program committee objective Summer 2013
o increase neighbourhood community engagement with Roundhouse
o establish the Turntable as an active part of the Roundhouse in the public imagination
o explore the turntable as a place for interface between community and the
Roundhouse
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The series took place from June 2 - September 22, 2013. A total of thirteen events were held on the
Turntable during the fourteen weeks. Of these thirteen events, eight were new programs and four
were ongoing registered classes. In the pilot we learned the following: drop in workshop format
where community members could “come and go”; moving registered classes outdoors; a crowd
draws a crowd; the spectacle of the aerial dancers drew people in; environmental artwork that took
over the main walking area encouraged participation (projects need to have a big presence on the
Turntable); and daytime drop-in programming was far more successful than programs held in the
early evenings.
We came to see how having an ambassador onsite who spoke to the public and promoted both the
day’s project and RH programming in general was important, as was the large poster board on the
Turntable creating an identifiable branding of the program. This poster was also in the RH on large
format. Upon reflection and looking forward to 2014 planning, we felt that pre-marketing was
necessary, and to include Summer on the Turntable in the Spring/Summer brochure along with
handbills and posters. We wondered if scheduling programs at a regular time (i.e. Wednesday at
noon and Saturday at 7pm) would build community interest and attendance and took this learning
forward into the planning of Summer on the Turntable 2014.

Dog Day Afternoon

Dog Day Afternoon was on July 7, 2013 at Coopers Park and included nine vendors, from the
Roundhouses’ very own Nina with the Dog obedience classes to the City of Vancouver Animal
Control. The event went extremely well, the weather was fantastic and people flocked to the booths there was music playing, free iced drinks from Starbucks, a dog obstacle course, and more.
Attendance: 200

Picnic in the Park

Picnic in the Park was on August 18, 2013 and began with rainy weather and a slow start. Though it
was lightly raining at noon, the weather cleared, and people came out to this fun and exciting
community event. There were two bands, DEEPSEATED and Saxalamode - both entertained to the
delight of the community that attended. There were many booths, a barbeque, as well as a face
painter, balloon artist, and the Nylon Zoo. The kids had a ton of fun events to participate in, while
also having a sports area, yoga sessions, barbeque, and more. Attendance overall was slower than
previous years, with the weather being the main reason. We raised money for the Roundhouse and
half the money was donated to the Steve Nash Foundation.
Attendance: 350 (Picnic), 1200 (Movie)

Will Stroet

This year the Roundhouse brought back Will Stroet, a children’s musician, for the Children
Entertainment series. Will Stroet, an award-winning bilingual children’s musician and educator,
connects with kids through high-energy, interactive and educational music in English and French. Will
is also the star of Will’s Jams on Kids’ CBC television weekday mornings. Due to his popularity, the
event was well-attended.
Attendance: 420

127th Engine 374 Celebration

The 374 Engine’s Anniversary was a wonderful success. The train was pulled out of the museum and
onto the turntable, there were some wonderful speeches, and the performance by the brass band
was amazing, There was also an arts and crafts table, cakes, and many other activities. With the
addition of great weather that day, it was a spectacular event
Attendance: 400
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Community Partnership Events

Diwali Downtown and the Winter Solstice are staple partnership events for the community. Both
events have been at the Roundhouse for at least ten years.

Diwali Downtown

Partnered with Diwali Fest, this year was the 10th Anniversary of the Diwali Downtown event. Less
people attended this event as a result of poor weather (3000 was the expected attendance). Overall,
it was a successful event with South Asian dance, music performances, food carts, rangoli and a big
firework at David Lam Park to end this great event.
Attendance: 2250

Winter Solstice

Winter Solstice partnered with the Secret Lantern Society, this year is the 16th Anniversary of the
Winter Solstice event. The event celebrates the longest day of the year with lantern workshops,
drumming, dance, and music performances. Many attendees also meditated at the ever popular
labyrinth, and the tree of life.
Attendance: 1500

Other Events

Other special events such as Halloween Carnival, Breakfast with Santa, and Easter Egg Hunt are well
attended and successful. Every year the Roundhouse tries to improve upon the decoration and
entertainment of the events and also have more community involvement.
Attendance: 250 - 600
It has been a successful year of special events at the Roundhouse with much of the credit going to
the many dedicated staff - from the frontline and special events staff to the knowledgeable tech
staff, all of them have provided excellent services to this community. It would also have been
impossible to host all the great events at the Roundhouse without the inclusion of the many
volunteers. Their hard work and dedication is much appreciated.

Youth Programs

July 2013– June 2014

This last year was quite eventful for us with many changes in our Youth Worker Position. Everyone
has done such a fine job while Diana is away doing important work in Social Policy. With so many
changes, it has been difficult on our youth and at the same time, challenging for us to make those
important connections in the community.
As per usual, we continue to offer programs for at risk youth and arts and recreation-based programs
for all youth. This mix has proven to be a good fit for this neighborhood. Our philosophy is based on
offering universal access programs and drop-ins while paying special attention to at risk youth. We
offered relationship-based recreation programs for local youth and pre-teens. We also encouraged
youth to be active through outdoor activities (skimboarding, skateboarding, etc.) We were also
heavily involved in the annual Youth Week event at the skate plaza. It has been yet another year of
cuts and funding shortfalls for organizations, making programs short-term and narrower in scope. As
we offer long term and long lasting support to youth, our work has become even more vital. I am
convinced that the work City youth workers do count among the ‘best practice’ models available.
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It has been a successful year of growing our networks. Two of our local youth attend city wide Youth
Council where they have a voice in driving City policies. We should be very proud. I have also
partnered with the downtown youth mental health team of youth workers, vice-principals, clinical
counselors, school nurses, and others. This helps us identify and work with vulnerable youth in a
coordinated effort.
I would like to thank the Board for your tremendous support. I would like to thank Nav, Kathryn, Val,
and all the Roundhouse staff for being so welcoming and supportive of our energetic youth. I would
also like to thank our amazing youth staff: Sylvia, Jeff, Tim, Jason, Sunera, Guinevere, Larissa, Dax,
Stratos, Sheroan, and Kia. What a joy to have this chance to work at the Roundhouse Community
Arts and Recreation Centre. It is truly coming full circle to work in a place that houses the train
engine I used to play on everyday as a child at Kitsilano Beach! It is a daily reminder to give my best
to our youth in the community.

Seniors’ Programs for 2013/14
Seniors programming continues to be cutting edge at the Roundhouse with a focus on arts, fitness
and recreation. We are in our fifth session with Express Your Voice choir with db boyko, curator of
New Music at The Western Front. The choir challenges and trains voice, body and mind with a
number of performances per year. Our performances were at the Dragon Festival and Seniors Week.
We are in our final year of programming
For the fourth year in a row, Cindy Crapper and I developed a program and received a grant from the
BCRPA for a program entitled ‘Walk your way into health and physical fitness’. We targeted First
Nation’s women, Quirke women, and inactive women promoting activity. We went to over seven
community centres including the Aboriginal Friendship Centre and gave the women an opportunity to
sample sports. We practiced curling (thank you BC Curling Association), soccer, net ball, pickle ball,
First national traditional dance, yoga, and spin classes. We had a mentor/champion, Diana
Campbell, who was at every session assisting us with the program and encouraging our group.
We celebrated our 12th annual Seniors Week in the first two weeks of June. In the first week we
offered a number of Park Board recreational programs and the second week, we focused on the arts,
health, and a senior’s project showing seven different art-based performances from across the
Lower Mainland. Thank you to Vancouver Coastal Health for all your support and funding over the
last many years. The art exhibit for both weeks was informative and creative. The first week art
exhibition focused on programs offered in the Roundhouse and we had a very lovely reception.
For the fourth year in a row, the Roundhouse hosted a conference entitled Linking Seniors Services
where over 100 people gathered to discuss the latest issues concerning our older adult population.
It was very successful and the committee really enjoyed planning it. Many seniors programs rely on
volunteers to facilitate and instruct - karaoke, bridge instruction, bridge drop-in, philosophy
discussion group, computer instruction, ballroom dance, Gay and Grey, Roundhouse poetry circle,
morning Tai Chi, and racquet sports (both table tennis and badminton).
Our fitness and dance classes keep on attracting more and more members. It is nice to see the older
adult population understanding the merits and health benefits of physical fitness and trying new
things such as modern dance class or chair yoga.
I am continuing to provide free talk series to our senior’s population on matters that relate to the
aging process such as stress-free aging, hearing tests and avoiding fraud. For the third year I have
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been partnering with the West End Community Policing. We have been hosting a lunch and lecture
series which focuses on senior’s safety. The sessions are well attended. I have been involved with
our local community agencies to promote Coastal Health latest project – Aging at Home. We are
looking at transportation, social events, and house cleaning just to name a few.
The ‘one to one’ consulting with older adults continues to be very important. Some of the topics I
have discussed are abuse, legal aid, wills and testimonies, power of attorney, dealing with death and
dying, suicide, income taxes, housing, fitness expertise, drug abuse and emotional support.

Courses and Workshops
Courses and workshops continue to be a significant source of revenue for the Association.

Adult Programming

New Programming was added in various programming areas over the year 2013-2014 year.
o
o
o
o
o
o

Adult Dance
Adult Art and Theatre
Woodworking
Adult Health and Fitness
Adult and Children Languages
Adult and Family Workshops

Many of these new programs had varying degrees of success rates with registration. Overall, our
classes and workshops saw an increase in revenue of approximately $43,500 and as with the
previous year we are still seeing consistent growth in drop-in participation for most programming
areas.
Adult Health & Fitness programming continues to be a strong revenue generator for the Roundhouse
and has seen the most increase in drop-in participants over the year. This programming area
consists of all Pre & Postnatal programming, fitness programming, and all yoga and Pilates
programs.
Preschool & Children’s programs fluctuate with our community demographics but both programming
areas saw steady program registration though for this year. Children’s programming afterschool
remains a challenge. Kate Metten joined our instructor team this year to take over teaching the
Doodleblobz and Noon Hour Jewellery & Crafting programming.
Afterschool Programs - Our Afterschool Kids Club holds steady every year and continues to be a vital
part of our family community here at the Roundhouse and Yaletown community. The Elsie Roy Noon
Hour Programs have continued success with Chess proving to be our front runner this year. We are
now offering two noon hour Chess programs, both full. Introducing new programs into the line-up is
challenging given we have such a short period of time to fill over the lunch hour. I say this year after
year but again Silvia Rubino continues to be a huge asset as the Children’s Program Coordinator for
all of our School Age programs. Her commitment and passion for the kids comes through in all that
she does and our programming success is in large part due to this commitment and relationship with
the children and their families.
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Day Camp programs for the spring and summer break were once again successful. The Spring Break
Safari camps were again popular with our 20 spots per week increasing to 40+ registered spots
(which could have gone to upward of 50+ if once again we’d had the leaders available) and Summer
daycamps continued to see steady registrations.
This year we saw the removal of our Preschool Little Trekkers daycamp programming from our usual
line up of daycamp programming for Spring and Summer due to Childcare regulations which do not
permit a child under the age of 6 or who is not currently enrolled in Grade One to participate in a
program longer than two hours. This was a blow to our programming and more so proved difficult for
families in the area to provide care for their school age children. We tried to offset this change with
offering short, two hour week long specialized programs for the 3-5 year age range which were well
received. The Summer Daycamp programs this year were successful once again in receiving
$26,660 for the Canada Summer Jobs Grant which was an increase of approximately $2100 from
last year.
Martial Arts and Adult Other programming (which consists of First Aid programming, adult workshops,
adult language programs and creative arts programming) each saw a slight increase in registration
this year. Some of which can be attributed to new programming in the adult workshop and adult
language areas such as self defense workshops and Spanish programming.
Overall our programming at the Roundhouse continue to meet the needs of our community and
increase revenue earned annually which allows us to offer so much more diverse programming and
partnerships as well as our important subsidized programming for youth and seniors.
Woodworking Studio
This is the only one in the Vancouver community centre system. We run multiple levels of 1, 2, 3
classes as well as drop-in classes instructed by Sharon Bayly and Trevor Osborn twice a week. Trevor
makes sure that everyone has written a woodworking test and has taken an assessment orientation
with him before coming to a drop-in session. Most of these classes are at full capacity with additional
waitlists. Jeremy Tomlinson instructs our successful Hand Tools classes that run several days of the
week in room A. Barry Cogswell is our woodworking technician as well as a Level 3 instructor. We are
looking to increase our woodworking instructors over the next few months. Thank you to all these
instructors for maintaining and keeping our programs a success.
Adult Sport
Registration and drop-in were low at the beginning of this Fall season due to the teachers strike.
Now that the nights are getting darker they have picked up and are in full swing. I would like to
welcome our new Wednesday and Thursday evening gym supervisor Patrick McCarthy and Paul
Talbot. Over the year we have revamped some of our competitive programs to recreational, this was
to make all recreation welcoming and safe for all to participate. I would like to thank the other gym
supervisors for making the entire adult sport program a success and for keeping the program
running smoothly: Fraser McElroy, Paul Talbot, Ian MacKenzie, Drago, and Tin Jasinovic.
Outdoor Tennis
This program is run by Gayle and Gord Dobson at both David Lam Park and Stanley Park tennis
courts. Both were extremely busy this past spring and summer. These great tennis instructors also
teach Indoor Tennis which runs in our gymnasium during the Winter, Spring, and Fall seasons.
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Music
Classes are soaring. We have had to add two more piano instructors this past winter season to our
music program and they too have full lessons. It seems that piano lessons are in high demand in this
area. Our long time violin instructor Breign McGurk left the Roundhouse to return to her homeland. I
would like to take the opportunity to welcome Hannah Kim, our new violin instructor as well as Lydia
Kay and Julia Villafuete, our two new piano instructors. Our long time piano instructors are Grace Ng
and Amber Rippon. Asheida is our voice and piano instructor and continues to add new programs
every season, such as her voice camp. Justin Gorrie, our guitar instructor also performed this
summer on the Turntable with his two bands. I would just like to add, without these wonderful music
instructors we would not have such a successful music program here at the Roundhouse.
Dance
Classes at the Roundhouse are just swinging into action. We have Jacky Essombe who introduced
two new programs over the past year - Soukouss Fit for Women and Afro’robics Live. I would like to
welcome Suzy Kaitman, our Adult Ballet instructor who over the past year joined our dance team of
instructors. All these classes have drop-in fees as well as steady on-going registration.
I have now been here at the Roundhouse for a year as a Recreation Programmer. I must say, I love
every moment of it. I enjoy working with all of the instructors in every program they all keep me
hopping. Most of all, I learned so much from the staff, the board members and from the people we
serve here at the Roundhouse.

Volunteer Report
2013-14 has been another successful year for the Roundhouse Volunteer Department. Last year, we
had a total of 8376 hours contributed from 211 volunteers. Roundhouse volunteers participated in
various programs, staffed special events, manned performances as ushers, provided hours in the
Engine 374 Pavilion, and ran the pottery studio.
Our online registration system for volunteers continues to be our most important tool for recruiting,
scheduling, and communicating with the Volunteer Department. The monthly applications continue
to exceed our staffing requirements, so the rigorous and thorough screening process for new
volunteers is being maintained.
The Roundhouse Documentation Team and Blog Team with support from our Communications
Coordinator and funding from the Board have continued to be an overwhelming success. Their
materials are available on the Roundhouse website for everyone to enjoy. These photographers and
writers help in both our marketing needs and in developing an archive of the amazing things
happening here.
We have renewed our relationship with Developmental Disabilities Association. We now have two
equipment managers for the Parent and Tot play gym gear.
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We have also worked hard to foster our relationship with Jan-Link, a local ESL school that sends us
volunteers to help out with our special events and summer day camps. This relationship has proven
to be mutually beneficial and we are grateful to have their support.

Roundhouse Community Arts & Recreation Centre
Activity Category Totals: 7/1/2013 - 6/30/2014

Activity Category
55+
Admin
Children's Programs
Diwali Fest
Documentation Team
Engine 374
New Volunteers
Papergirl Vancouver
Pottery Studio
Road Runners
Roundhouse Blog Team
Special Events
Uncategorized Activities
Ushering
Winter Solstice

Hours
2006
372
752
48
307
1448
19
1215
555
18
346
550
25
561
154

Total Hours

8376

Volunteers
17
14
19
11
11
10
5
25
13
1
15
44
8
38
26
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Average
118
27
40
4
28
145
4
49
43
18
23
13
3
15
6
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Production Department Report 2013- 2014
Overview

The Production Department provides technical, practical, administrative and organizational support
to the Partnerships, Special Events and Rental programs. In 2013/2014, over 450 events were
produced in the Gerry Thorne Exhibition Hall, Turntable Plaza, and Performance Centre. As in
previous years, most days featured at least one event, and sometimes two or even three events
occurred on the same day.

Exhibits

This year we continued to build on the quality and complexity of the art exhibits in the exhibition hall,
with video taking a central role in several of the larger exhibits. Video continues to challenge us as
our needs are outpacing our equipment and training.

Facilities

We are continuing the process of replacing our drapes in the PC after a rocky start with a delinquent
vendor. This project is now on track and we should see delivery of a large number of replacement
drapes by the New Year. The age of the facility is making it essential that we plan for some major
equipment replacements in the next few years.

Rentals

Alongside the programs and special events described in separate reports, the Roundhouse hosted
approximately 100 large room rentals, including weddings, conferences, fundraisers, trade shows,
award ceremonies, lectures and parties. Some rental highlights of the year were the Body and Soul
Expo, Mexi- Go, the Narcotics Anonymous New Year’s Party, and the Jazz Festival.

Rental Revenue

Compared with the previous year (FY2013), there was a 4.7% increase in the overall rental revenue.
This can be attributed to a 3% increase in rental prices, and an increase in weddings and convention
events against a slight decrease in partnership bookings.

Staffing

Alongside the three full-time and one part-time staff members, the events are run by a group of
twenty auxiliary technicians and front-of-house staff. Staff turnover continues to challenge us as a
few of our regular technicians and front-of-house staff moved on to permanent positions at other
venues in Vancouver or leaving Vancouver altogether. Most challenging of all is that our beloved
Technical Director and Production Manager, Matt Frankish, has moved on to another opportunity.
Andrew McCaw was hired in May to replace him. He is rising to the challenge but a steep learning
curve at a very busy venue has led to a few hiccups along the way.
We are undergoing another all staff training day in which we will run our first event venue fire drill,
refresh ourselves on all of our policies but with a particular focus on health and safety, and
participate in de-escalation training.
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Next Year

Next year we intend to refresh our roster of auxiliary staff, and invest in their training. We will
continue to strive to improve the quality of our events and exhibitions, and our capacity to execute
them.

Communications Coordinator Report 2013 -2014
Online
Website

The Roundhouse website came into its own this year, as the tool we envisioned it would be: a place
to easily find out about Roundhouse classes and events as well as information about the
Roundhouse in general. On average, there were 226 unique views a day. The most popular pages
were home page, program page (main), facilities/rentals, event calendar, programs (adult), and
contact us.

Social Media

Facebook, Twitter, and Flickr are our most active channels. Increased workload in other areas has
meant less time was devoted to social media. Issuu.com (which hosts the online version of our
program guides) once more saw a general decrease in overall viewership. With online registration
increasing, it looks like our new website continues to be the key source of information for patrons.
The dramatic difference seen on Issuu.com pre-new website (just under 2K increase for Fall 2012)
and post-new website (20-30K less views for Winter & Spring/Summer2013) could be attributable to
the new website having the program information easily accessible on our new website thus not
requiring the information to be read via our online magazine viewer. We shall see how this continues
to track.

Canada Anti-Spam Legislation

Our mailing lists now comply with federal CASL requirements.

Print Collateral
Program Guide

The program guide is still a valuable tool for patrons, however, there are less and less of them being
picked up physically from the centre. There will still be guides available in the centre, but a
decreased number will be printed as we calculate adjustments based on leftover guides once the
season is over.

Graphic Design

Design support for programs is a major portion of Communications. Projects increased from the
previous year. The increase was approximately 15-20%.
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Communications Intern

Douglas College student, Roma Ilnyckyj, was hired as our summer Communications Intern. She spent
180 hours assisting the Communications Coordinator. Major projects included copy editing the guide
and created a major update to the Blog Team handbook. In particular, she was invaluable in
assisting with the Blog Team. After finishing her internship, she stayed on as volunteer Blog Team
manager.

Blog and Documentation Teams

The Blog Team published 47 articles. Topics varied from a series about Engine 374 to cultural
events to a series about Roundhouse staff. The Documentation Team published photos from 31
events. Their photographs are used to promote the Roundhouse and are an excellent showcase, and
archive, of our various activities. The teams are now established, but work needs to be done, in
conjunction with the Volunteer Coordinator, to create a sustainable model to account for volunteer
turnover.
www.roundhouse.ca/blog
www.flickr.com/roundhousecc

Other
Equipment Loss

In February, thieves stole the Communications Macbook and a personal DSLR camera by climbing
over the wall of the upstairs office. Loss came to an approximate combined cost of $3000. Security
of the upstairs office is under review as well as personal practice in regards to equipment security.

Beerlesque - September 20th, 2013

This Roundhouse fundraiser was a tremendous success despite ticket sales being low. We sold 261
tickets and had over 100 complementary tickets. Our raffle draw and best costume prizes were
overflowing with prizes, about $2000 worth of donations, including generous donations from eight
Roundhouse instructors. The Beerlesque team: Michele, Roy, Hanne Lene, Craig, and Fraser worked
very hard to put on an amazing event. There was a ticket mishap where two show times were listed
on the website and we feel that this negatively affected our ticket sales, and will be improved for our
next Roundhouse fundraiser. The setup and clean up went extremely well

Future Endeavours

Due to Michele Mateus’ maternity leave, the anticipated Social Media Team was put on hold.
The hope is that this team will come to fruition next year. A review of workload needs to occur to help
balance communications goals.

42

Respectfully submitted,
Program Staff:
Hanne Lene Dalgleish, Communications Coordinator
Valerie Ferrar, Recreation Programmer
Matt Frankish, past Technical Director/Production Manager
Andrew McCaw, Technical Director/Production Manager
Diana Guenther, Community Youth Worker (temporary work assignment leave)
Mattias Boon, past acting Youth Worker
Silvia Rubino, Children’s Program Coordinator and past acting Youth Worker
Gabe Dennis, acting Youth Worker
Marie Lopes, Arts Programmer,
Roy Liu, Program Assistant/Special Events
Cyndy Chwelos, Arts Programmer
Kathryn Sweetapple, Community Recreation Programmer
Diana VanderVeen, Seniors Worker
Michele Mateus, Volunteer Coordinator (maternity leave)
Beverly Walker, Interim Volunteer Program Assistant.
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