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PROGRAMMING

Lunar New Year celebration / photo courtesy of the Roundhouse

This last year has gone by quickly. For Seniors Week, we collaborated with
the Arts and Health team to have a two-week showcase in the Exhibition
Hall. We ran a series of workshops in the Exhibition Hall (June 5-9), with the
Tea Dance capping off the end of the week. There were nine workshops
during the week with a steady turnout from interested seniors. Workshops
include a chess demo, Spanish language, Hawaiian dance, Chinese calligra-
phy, line dance, Tai Chi, a performance by the Ageless Dancers group, and
watercolour and life model-drawing sessions. By all accounts the workshops
and Seniors Week were a great success.

Some highlights of the past year: In January, for the annual Lunar New
Year Luncheon, we hosted our first ever Lion Dance at the Roundhouse for
our seniors. A wonderful and vibrant welcome for the new year, with lots
of smiling faces. In the spring, the Wednesday Tai Chi program had a guest
instructor—a Tai Chi master visiting from Hong Kong. Such a treat for the
participants to learn from an acclaimed teacher.



SPECIAL EVENTS

Stephen Adams,
Special Events Coordinator

EVENTS DURING THE YEAR

October

Pumpkin Carving

Diwali

Magic Show

Trick or Treat Yaletown & The
Halloween Carnival

December
Breakfast with Santa

Winter Holidays w/Concord Pacific

Gingerbread House Decorating
29th Annual Winter Solstice
Lantern Festival

February
Ideas Bobert Theatre Show
Family Day

April

Easter Egg Hunt

Penny Pom Pom Concert
Alternative Arts - Speaking from
Our Art

Roundhouse Youth Theatre Action

Group - Residency with Some
Assembly Theatre

May
Engine 374 Anniversary

June
| Heart Yaletown

All year
Roundhouse Birthday Party
Packages

PROGRAMMING

SPECIAL EVENT HIGHLIGHTS

Diwali, October 23, 2022, 2000+ attendees Diwali Fest returned for the 19th
Annual Celebration of Diwali Downtown Vancouver. This multicultural event
featured South Asian music and dance performances by local artists. The
beloved Rangoli room was back with participants creating a mosaic artwork

Magic Show , October 30, 2022, 180 attendees The comedy magic of Rod
Boss was the first show in our new series of Family Entertainment. We invit-
ed the audience to dress up in costume for this seasonally appropriate and
fun performance, we were entertained and amazed by Rod, a great
addition to the Halloween season. snes

Breakfast with Santa, Winter Holidays with Concord Pacific, Gingerbread
House Decorating, December 11-12, 2022, 260/380/100 attendees Over two
days, the Roundhouse hosted an exciting array of family activities to cele-
brate the start of the Winter season. Breakfast with Santa is by far our most
popular annual community event, kindly supported by Concord Pacific,
plus donations from local business: Starbucks, Yaletown Urban Fare, and the
Yaletown BIA. The fun continued with the Concord Pacific-hosted Winter
Holidays, free and open to the public, with photos with Santa, cookie deco-
rating, crafts, letters to Santa, and live entertainment. Finally, with hot choc-
olate and holiday music playing, we hosted gingerbread house decorating
-- a charming way to enjoy the holidays with family in our community.

Ideas Bobert Theatre Show, February 18, 2023, 110 attendees Part of our
Family Entertainment Series, Ideas Bobert had vintage music, tap dance,
preposterous situations and dreamy surrealism. It was a heart fluttering com-
edy for all the family, presented by the thoroughly entertaining and
award-winning Vancouver-based clown artist Candice Roberts. seies

Speaking from Our Art, April 18-21, 2023, 600+ attendees A Roundhouse
partnership with the Vancouver School Board. Youth from Vancouver alter-
native schools showcase their artistic achievements with an arts exhibit and
performance night. It gives a voice to a population that is often under-rep-
resented.

I Heart Yaletown June 7, 2023, 490 attendees A free, outdoor BBQ lunch
and community building event, bringing our community partners, local
businesses and donors together. This joyous celebration of the Yaletown
neighbourhood spirit is sponsored by the Yaletown Business improvement
Association. The BBQ was organised and ran by the Yaletown Urban Fare
Team, with live music from Rachel Cambrin.
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SALMON RUN ARTISTS
Michael Nicoll Yahgulanaas
Cole Pauls

Eliot White-hill, Kwulasultun
Gord Hill

Atheana Picha

Bailey Macabre
Stankdaddy

Whess Harman

Karlene Harvey

Maya Mckibbin

Ocean Hyland

TJ Felix
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Salmon Run is a powerful and
provocative collection of comic
arts. Each artist explores themes
both personal and political,
rooted in a West Coast Indigenous
perspective. Starting with the
eponymous masthead by Michael
Nicoll Yahgulanaas, notable for his
Indigenous manga art including
Red, each page sprawls with en-
ergy and passion. The comics are
by turns fresh and raw, subversive

and reflective, humorous and dark.

Curated by creator Cole Pauls,
and published by the Vancouver
Comic Arts Association in 2022,
Salmon Run is a free newspaper
anthology. Pauls is a Tahltan
comic artist, illustrator and
printmaker hailing from Haines
Junction (Yukon Territory) with a
BFA in lllustration from Emily Carr
University. The anthology features
work by 12 BC-based, Indigenous
comic artists.
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1 Salmon Run Michael Nicoll Yahgulanaas 2 Hunger Whess Harman 3 The Force of Momentum Gord Hill 4 Momentum Maya Mckibbin 5 Story Tellers
Atheana Picha 6 ~97EA” Bailey Macabre 7 wa chexw yuu Ocean Hyland (L) dreaming of a world beyond this one just to survive TJ Felix (R) 8 | Am On My

Way Home Karlene Harvey / photos courtesy of the Roundhouse



VOLUNTEERS

Silvia Rubino,
Volunteer Coordinator

“THE HEART OF A VOLUNTEER IS

PROGRAMMING

Volunteer support plays an instrumental role in our facilitation of events
and programming here at the Roundhouse. Whether it be ushering events,
instructing a seniors program, or helping set up for a children’s event, our
volunteers have been truly committed to donating their time to help make
the Roundhouse the unique and special place it is — we wouldn’t be able to
do it without them!

After a long pause with COVID-19, events and volunteer opportunities
finally returned to the Roundhouse. We did see a significant decrease in
volunteers able to return however, we still had an amazing roster of volun-
teers that have given our centre countless hours of support. In 2022/2023
we successfully logged approximately 1500 volunteer hours which would
include: ushering, special events, seniors programming, Engine 374, pottery
studio, children’s and youth programming as well as board and community
member sub committees.

The volunteer department has been hard at work connecting with old and
new volunteers, re-building our volunteer youth opportunities, and offering
training to new volunteers. We currently have approximately 180 registered
volunteers, with requests from new volunteers coming in every day.

We have continued our partnership with Elsie Roy grade 6 and 7s in provid-
ing volunteer opportunities for youth. Youth volunteers helped with Hal-
loween events, Breakfast with Santa, family day and Easter. We also had a
great group of youth help with Afterschool Kids Club and day camps. Its so
wonderful to see our youth give back to their community and really enjoy it.

The West Coast Railway Association has approximately 20 volunteers signed
up to volunteer in the 374 Engine pavilion. They have had a very successful
year ranging from 50+ (weekday) to 100+ (weekend) visitors a day. With the
addition of toy trains, engine memorabilia and volunteer leaders, they have
seen an increase in families attending the pavilion on a daily basis.

We had the privilege of honouring our volunteers with a Volunteer appre-
ciation Holiday party and dance in December 2022. We had close to 100
volunteers enjoy a meal together,
dance the night away, and take silly
photos at the photobooth. It was our

NEVER MEASURED IN SIZE, BUT BY opportunity to say “THANK YOU."
THE DEPTH OF THE COMMITMENT TO

MAKE A DIFFERENCE IN THE LIVES OF

OTHERS.” — DEANN HOLLIS




PRODUCTION TEAM

Jeremy Baxter
Production Manager/Technical
Director

Neil Griffith
Assistant Technical Director

Kayce Honey,
Events Administrator

Kelsey Johnson,
Rental Coordinator

Maria Castillo,
Production Administrator/
Accountant

Hanne Lene Dalgleish,
Communications Coordintor

PRODUCTION

With the pandemic deemed over, the Production Team came back with a
vengeance’, full steam ahead. With concerts, markets, festivals and events
back to normal volume, the number of requests received was much greater
than our availability. We booked more events than the number of days in
the year, which means that multiple times during the year we had Perfor-
mance Centre (PC) shows and events happening simultaneously in both the
PC and Exhibition Hall.

1,

Long in advance of the pandemic, summer bookings for our large event
spaces were put on hold in anticipation of barn door reconstruction. How-
ever, we did not receive the funds from the Park Board budget in 2022 so
that project did not move forward. This gave our team more spaces to offer
to renters, not otherwise reserved for partner and residency events. And

in spite of continuing public concerns and COVID-19 illnesses not slowing
down, and constraints on the arts and event economy, the team was still
able to host 130 active days of events at the Roundhouse in the second half
of 2022, and 142 active days of events in the first half of 2023.

With the return of events and a full calendar, staffing has been our biggest
challenge as our pool of competent technical staff decreased to alarming
levels. Even with the creation of a regular full time position of Assistant
Technical Director, the staffing challenges for our events are compounded
by the lack of experience in our unique space. Though we are constantly
hiring new technicians, the very small pool of skilled event technicians post-
COVID-19, is alarming to the arts and events community as a whole, not just
at the Roundhouse. At least, we are not alone in this struggle.

Our new Rental Coordinator, Kelsey Johnson, came on board in June and
her enthusiasm and energy is so infectious that we feel she is a perfect

fit to the team. We have even seen a spike in our rentals, especially small
rooms. We thank Percy Nacario for going out of his way to jump in during
the transition, and appreciate his willingness to assist and answer questions
during Kelsey’s learning curve. Small room rentals in 2022-2023 showed a
big improvement, with a total revenue of $38,900compared to $24,500pre-
viously. A 59% increase!

Looking to the future, we are excited to continue bringing engaging
events to our community. There is a feeling that we are returning to pre-
pandemic levels after the pandemic disruptions. The desire to host events
seems strong, but we are still in a period of transition as arts companies
and individuals reset to the new realities of increased costs (everywhere).
There have been a lot of changes within the arts and events industry since



HIGHLIGHTS
Selection of large rental events

Bastille Day 2022 - they have
outgrown the space and moved
to “The Pipe Shop” North Van in
2023

Brazilian Festival — 8000+ people
in 2022, too large for our venue.

Mexican Independence Day cele-
brations — 6000+ people in 2022,
too large for our venue.

Beanstock Coffee Festival -
massive 3-day event, a buzzing
success

Portobello Market Spring & Fall
events - recurring rental

Japan Market/Fair & Vintage
Handmade Society - new craft
market rentals

Canadian Blood Services —recur-
ring rental for community blood
donations

Top Drop Wine Festival - return-
ing public/private wine festival

Spark Animation & CGIl workshops
and career fair — recurring rental

Vancouver Round Up- recurring
rental for Alcoholics Anonymous

Terminal City Games — new rental
for board and role-playing gamers

Speed Cubing Canada competi-
tion — new rental for young Rubix
cube enthusiasts

the onset of the pandemic in 2020, and many people have changed jobs or
relocated. A lot of organizations are working with new people in key roles,
and we see this with many groups that come through the building. This

has made things with the scope and pace of events a bit smaller and slower,
respectively. It is important to remember this when we consider our own
capacity as an event facility.

The barn doors have once more been earmarked for repair in 2024 in hopes
that the project will only affect a few large room events. We are excited to
see the completion of this big project as the barn doors are such a selling
point to our renters. There are still quite a few areas where we would like to
look at facility upgrades, mostly equipment. Now that we are back up and
running with a full calendar of events, it is increasingly apparent that these
upgrades are becoming fairly urgent (drapes, LED lights and a many smaller,
facility equipment). It is often challenging to find enough time to move
these projects along between events (research, proposal, budgeting, etc.),
but the team is working on plans to prioritize this, and we hope to make
some of these improvements in the coming months.

Thank you to our technicians, front of house, and front desk staff who work
tirelessly to support our programs, partnerships, rentals, and residencies.

Without them, we couldn’t do these events.

1 She is Sewing a Slipper Top with Some Pretty Beads Cole Pauls 2 Don’t Look at Reconciliation as the
Act of Defusing a Bomb Eliot White-hill, Kwulasultun 3 Momentum to Finish Work with and an At
Home Studio Stank Daddy (see page 18 for project details) / photos courtesy of the Roundhouse




COMMUNICATIONS

What makes the Roundhouse different from other community spaces? We
offer many of the same programs such as tennis, mah jong, and dance fit-
ness. The arts centre hosts everything from large cultural festivals to indie
dance performances to small business expos. And, attached to our brick
building is a futuristic, glass museum housing the 1886-built locomotive,
Engine 374.

These are all exciting features, but they are not what makes us ‘The Round-
house.” Our spaces are filled with community members connecting with
each other with the help of Roundhouse staff, instructors, volunteers, and
volunteer Board.

The vaulted ceilings ring with the excited chatter of youth who hang out
in the Mezzanine, discussing all the things. The local chess group might
not be as boisterous as the children from Elsie Roy Elementary heading to
the games room, but their quiet intensity adds just as much energy to the
fabric of the centre. Staff greet most of the patrons by name.

It's this unceasing human interactivity and positive energy that gives the
the Roundhouse building its vibe, its spirit, its essence. The Roundhouse is
a beautiful building, but it is The Roundhouse because of its people.

But, don’t take our word for it:

“Very nice place to be with friends and family. | recommend
this environment to everyone that needs to be relaxing and
enjoying the day.” —Bdrbara

“Great community centre to play sports and meet people.”
—Liana

“I've been to this community centre for theatre and art
shows. It's a beautifully renovated historical building with
clean and contemporary facilities.” —Fardad

“Good family place, a lot of fun for children.” —Tetyana

“Really great open gym program for kids. Lots of different
toys which included a bouncy castle for kids. The train ex-
hibit that opens at 11am was great as well.” —Gurpreet

“First class facility with a friendly and helpful staff.” —Chris



PARK BOARD

Park Board Liaison
Scott Jensen

Director of Recreation
Steve Kellock

Recreation Manager
Susan Mele

SOCIETY

Acting President, First Vice-
President
Andrea Han

First Vice-President
Simma Bakare

Second Vice-President
Natalie Hawryshkewich

Treasurer
James Painter

Secretary
Marie Krbavac

Second Vice-President
Joseph Heald

Directors-at-Large

Joseph Heald, lan Archambault,
Aleksandra Puaca, Heba Al Tabbaa,
Mokah Shmigelsky

Stepped down during the year
Ray Lam, Nazanin Shambayati

Advisory Council

Adam Hunter, Chair

Elizabeth Snow, Leslie Adams,
Ingrid Alderson, Brent Belsher,
Robert Dewey, Craig Giles,
Sarah Muff, Setty Pendakur,
Andrew Dilts

STAFF

Supervisor
Kathryn Sweetapple

Recreation Facility Clerk
Arlene Herauf

Building Supervisor/Program
Assistant
Percy Nacario

Regular Full Time Cashier
Adrienne MacPherson

Coordinator, ACE
Marie Lopes

Arts Programmers
DB Boyko, Sarah Cavanaugh,
Hilary Davis [acting]

Special Events Coordinator
Stephen Adams

Community Youth Worker
Melissa Gendron

Recreation Programmers
Jenn Sine, Jeremy Quan

Program Assistants — Seniors
Krissy Golin, Kaleb Corbin

Volunteer Coordinator
Silvia Rubino

Technical Director / Production
Manager
Annie Cavanagh, Jeremy Baxter

Production Administrator
Maria Rita Castillo

Production Coordinator
Kayce Honey

Rental Coordinator
Kelsey Johnson

Communications Coordinator
Hanne Lene Dalgleish




Interested in joining the Round-
house Society board
of directors or committees?

Contact Andrea Han at
president@roundhouse.ca




