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PROJECT

All of us who work, play or
socialize at the Roundhouse

will be active participants in an
evolving project to find new and
creative ways to integrate the arts,
community, culture and sport.

OASIS

The Roundhouse is located in

the center of one of the largest
urban experiments in history,
transforming a few hundred
acres of mostly vacant lots into
one of North America’s most
dense and diverse urban sites.
The Roundhouse will be an oasis
in the center of this dynamic

mix, enabling people to use their
creativity and energy (at whatever
level) to rejuvenate themselves
and to be better equipped to face
the blizzard of challenges and
opportunities around them.

CONNECTION

The Roundhouse exists to identify
and serve the needs of widely
divergent communities. To do
this, the Roundhouse must reach
out to the places and situations
where those communities feel
comfortable. These relationships
will grow into Roundhouse
programs through sponsorships,
partnerships and our own
productions.
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PRESIDENT’S MESSAGE

How better to start this message than by noting that the Roundhouse
was recently recognized as the best community centre in Vancouver! (Best
of Vancouver Awards, The Georgia Straight, 2025) This honour is due in no
small part to our dedicated staff and volunteers to who throughout the
year to serve our community and support the Arts in both our community
and beyond. Thank you all for your dedication and hard work!

Over the 2024-2025 fiscal year, the Roundhouse Board of Directors
engaged in a number of activities to support the centre and the
community. To highlight a few:

+ We were able to fund new track lighting in the Exhibition Hall
as well as replace outdated equipment in both the pottery and
ANDREA HAN woodworking studios.

President + We hosted a booth at the annual Pride parade where we gave out

Roundhouse Community Arts and
Recreation Society

over 500 tattoos to excited attendees and continue to work on

launching our garden for teaching about indigenous plants in the
DID YOU KNOW? upcoming year.

The Roundhouse Community Arts
and Recreation (Roundhouse
Society) is a volunteer, community-
based society that works in
conjunction with the Vancouver
Park Board offer programs, services,
activities and special events at the
Roundhouse.

» We saw a number of applicants for the second year of our
scholarships for students from King George who have shown
a commitment to the Centre and our values and are excited to
announce that Kio Nickel and Aahana Ranjan received this honour.

These activities, as well as our recent commitment to increase our reserves,
are possible because the centre continues to operate on strong financial
When you register for activities at
the Roundhouse, you automatically
become a member of the Society.
This entitles you to a vote at . . L .
our Annual General Meeting I would like to thank Director Marie Director Marie Krbavac, who

in November and a say in who resigned this year, for her service. Marie served as our Secretary and was
represents you on the Board of instrumental in updating our Board Orientation Manual. Her vacated seat
Directors. If you're interested

in learning more about the
Roundhouse Society or the work

footing. For more information about the work of your Board and the
amazing staff at the Roundhouse, please read the reports below.

will be filled by two new community members, Evan Sahmet and Risha
Sidhu, who we warmly welcome. We continue to seek qualified Directors,

of the Board, please join us at our especially those have experience in finance or arts. If you would like to
Annual General Meeting or reach know more about becoming a director at the Roundhouse, please contact
out to me at

. Andrea Han at president@roundhouse.ca.
president@roundhouse.ca. We're P

always happy to hear from
community members and
appreciate your feedback on how
to make our community centre
better serve the needs of the
community.

SUPERVISOR’S REPORT

We were thrilled to see another exciting year pass with so many amazing
programs and events happen at the Roundhouse. Our motivated and

f \] dedicated staff team, along with the support of our many Roundhouse

f '-a *. '._ EFI Volunteers contributed to the success of all that was offered this year and
Ball N A has set the stage for another successful year to come.

EI: = r

| encourage you to read through our Annual Report and learn more about
some of the great work, programs and events that the amazing staff at the
Roundhouse have been responsible for.

I would like to take this opportunity to thank the Board of Directors for
the Roundhouse Community Arts and Recreation Society, its committee
members and the Roundhouse Advisory Council for their ongoing support.

KATHRYN SWEETAPPLE It's this support that has helped staff to strengthen our programs, services

. . . and events throughout the year. As volunteers their contribution and
Supervisor Recreation Services, ) - ) )
Roundhouse Community Arts & continued commitment to the staff, instructors, programs and community
Recreation Centre is integral to the success of the Roundhouse.

This year our Roundhouse family continued to grow in many ways. Our
Recreation Programmer Jenn Sine and her husband welcomed their second child. Jenn is away on maternity leave
until the Fall of 2027. Silvia Rubino has once again stepped into the Recreation Programmers position to cover and
support the great programming we have at the Roundhouse.

We welcomed Emilie Salas to our team as our temporary FT Cashier Receptionist while Adrienne MacPherson (our
regular FT Cashier) left to explore a new opportunity with the Civic Theatres. Kaleb Corbin, our Program Assistant 1l
moved on to other opportunities within the Park Board after expanding our seniors programming and Krissy Golin
stepped into the role as our Program Assistant lll Senior portfolio to continue the much needed and loved Seniors
programming at the Roundhouse.

Our long time Arts Programmer DB Boyko retired from her position after almost 8 years of programming
Community Arts within the Roundhouse as well as around the City of Vancouver. DB had a deep commitment to
creative work with youth and during her time with Park Board has developed and produced projects, exhibitions
and events, facilitating artists projects with youth in theatre, music, dance, sound and visual art. DB worked with
numerous artists in residence and partnerships throughout her time at the Roundhouse and introduced our
community to some of the most unique and inspiring projects over the years. Although she starts a new chapter,
she will always be a part of the Roundhouse family and will be missed.

| look forward to the year ahead and know it will be filled with just as many amazing, unique and community
supportive programs and events as we've had in previous years.




PROGRAMMING
Natalie Hawryshkewich, Chair

Board Members
Heba Al Tabbay

Staff Members

Stephen Adams, DB Boyko, Sarah
Cavanaugh, Jannet Cincoleon,
Krissy Golin, Jackson Key, Silvia
Rubino, Jennifer Sine, Kathryn
Sweetapple

TERRITORY
ACKNOWLEDGEMENT

BOARD COMMITTEE REPORTS

It has been another busy year at the Roundhouse! Seasonal special events
have sold out soon after registration opens, and the centre continues

to attract diverse audiences with a range of arts- and recreation-based
programs and events.

This year the committee invited applications for the second annual
Roundhouse Scholarship, offering a $500 award upon graduation to each
of two King George Secondary students who have contributed their time
as volunteers at the centre. Congratulations to Kio Nickel and Aahana
Ranjan who were this year’s recipients and thank you to the Roundhouse
board for financial support of this scholarship.

Board members additionally hosted a welcome tent outside of the Centre
during the Pride Parade, adding to the festivities with temporary tattoos
and freezies. There was a steady stream of visitors to the tent throughout
the duration of the event. Thank you to Steve Adams for setting the board
up with all the supplies needed for the day.

A huge thank you to our incredible staff team who continue to build
community at the Centre through compelling programs and events. The
Roundhouse is a destination for individuals and families alike, in large
part due to your thoughtful and imaginative work. We'd also like to share
gratitude and best wishes for DB Boyko who retired this year.

If you want to contribute to a variety of engaging community events at the
Roundhouse Community Centre, we encourage you to join as a volunteer.
Find out more and apply today at roundhouse.ca/get-involved/volunteer.

Photo credit:
Scholarship recipients Aahana Ranjan and Kio Nickel.

We are grateful at the Roundhouse to live, work and play on the unceded,
ancestral territories of the x¥maBk¥ayam (Musqueam), Skwxwi7mesh
Uxwumixw (Squamish) and salilwata?4 (Tsleil Waututh) Nations.

The Roundhouse has a webpage, Reconciliation Resources, to support
community learning about the Truth and Reconciliation Commission. Visit
roundhouse.ca/about/reconciliation-resources for Indigenous residencies,
blog posts, and useful links.

FACILITIES
Joseph Heald, Chair

Board Members
Aleksandra Puaca

Staff Members
Jeremy Baxter
Kathryn Sweetapple

Photo credit: At the Roundhouse Qasis,
alongside the board members

and volunteers.

BOARD COMMITTEE REPORTS

The Facilities Committee reviewed ongoing and new Roundhouse facility
projects throughout the year:

A new power distributor and control system was installed in August for
the Exhibition Hall and Dance Studio track lights. There is a touch screen
controller on the wall for the lights in the Exhibition Hall, and all the
lighting can also be controlled from a theatrical lighting console.

In preparation for our Roundhouse Garden Project, the bike racks on

the Pacific Blvd side were relocated just outside the entrance and a new
exterior storage area was added to support the Garden once it gets up and
running.

We received word in April that due to funding requirements and other
Parks and Recreation priorities, the replacement of the barn doors between
the Exhibition Hall and the Turntable Plaza will not happen in 2026 as
previously planned. It will be decided in the first half of 2026 whether the
project will go ahead in 2027.

The Roundhouse Society and staff have been actively working together
on a new project for the Roundhouse Community Centre. Right now we're
calling it the Roundhouse Garden Project. This will involve a few raised
flower beds located on the Pacific Blvd courtyard. Our hopes are to have
this space as programmable garden workshops for both young and old,
which will include indigenous plants as well as vegetables and flowers
tended to and grown by our youth, seniors and program participants. Stay
tuned for exciting updates in the new year.




BOARD OPERATIONS
Andrea Han, Chair

Board Members
lan Archambault, Simma Bakare,
Mocha Shmigelsky

BOARD COMMITTEE REPORTS

In the 2024-2025 fiscal year, the Operations Committee was able to
complete a number of projects started the previous year. With help from a
number of Directors, we finalized our new Board Orientation Manual. We
would like to especially thank Natalie Hawryshkewich for pulling together
the manual content and Marie Krbavac for providing feedback on the
initial draft of the new copy. We're also very happy to note that we've been
able to put the new manual to use. Our Board recruitment efforts resulted
in two new Directors, Evan Sahmet and Risha Sidhu, who we warmly
welcome to the Board.

In addition, we finalized our comprehensive review of the Roundhouse
Society bylaws which started when we noticed a number of
inconsistencies between the bylaws and the way the Park Board was
processing memberships. In October, the Board approved revisions to
section 2 of the bylaws (Memberships) address the inconsistencies. These
were presented to the membership at the 2024 AGM and unanimously
approved.

With the bylaws in order, the Operations Committee has turned its focus
to a review of the Society policies. There are 11 policies governing things
from member room use to benefits for Society staff. Many of these policies
have not been reviewed for some time and require substantive revisions.
Each of the Society Committees has been asked to review policies relevant
to their operational areas and provide recommendations for revisions. We
hope to have all policies updated and approved by the end of the current
fiscal year.

FINANCE
lan Archambault, Chair

Board Members
Andrea Han

Staff Members
Kathryn Sweetapple,
Maria Castillo

TREASURER’S REPORT
FOR FISCAL YEAR 23/24

The Roundhouse Community Arts & Recreation Society ended the

fiscal year in a stable financial position. While the overall surplus was
smaller than in the previous year, this change primarily reflects non-cash
accounting adjustments related to recent facility upgrades, such as the
track lighting replacement project. Day-to-day operations remained
strong, with consistent revenues supported by active community
participation in programs and events. A slight decrease in rental income
was balanced by growth in other program areas, and modest increases in
administrative and promotional costs reflected the higher level of activity
throughout the year.

Looking ahead, the Society will continue to monitor rental recovery,
personnel costs, and the completion of ongoing capital projects to
ensure a sustainable balance between community impact and financial
stewardship.

In summary: The Roundhouse remains financially sound, delivering

meaningful community programs while investing responsibly in its
facilities for the future.

Photo credit: Roundhouse Society Board.
(L-R) lan Archambault (Treasurer), Natalie
Hawryshkewich (2nd Vice-President),

Andrea Han (President), Joseph Heald
(Director), Aleksandra Puaca (Director), Heba
Al Tabbaa (Director). Missing: Simma Bakare (
1st Vice-Presdent), Marie Krbavac (Secretary),
and Mocha Shmigelsky (Director).




RESIDENCIES
JULY 1, 2024 - JUNE 30, 2025

All Bodies Dance

Arts & Health: Healthy Aging
Through the Arts

BC Youth Week
Creative Remix

Field Guides: A Celebration of Art,
Local Food, and Environmental
Stewardship in Vancouver Parks

Plant a Seed Bead Residency with
Adele L"b:r'A"Q-° Arseneau

Ready Dance for Youth
Roundhouse Ageless Dancers
Roundhouse Community Dancers

Roundhouse Youth Theatre Action
Group

Window Gallery

World Listening Week

Image credit: (Left-Right) Ageless Dancers
Season-end Performance (June 2025) and
Some Assembly Theatre, 25th Anniversary

Celebration (May 2025).

ARTS, CULTURE AND ENGAGEMENT

RESIDENCY HIGHLIGHTS

Field Guides: A Celebration of Art, Local Food, and Environmental
Stewardship in Vancouver Parks

From September 27 to October 6, 2024, ‘Field Guides’ showcased the work
of artists and cultural facilitators involved in the Vancouver Park Board'’s
Fieldhouse Activation Project. The activations repurpose fieldhouses

in parks as creative hubs for arts, food security and environmental
stewardship.

These cultural facilitators and artists have become familiar faces in many
neighborhoods. They engage the public in their studios: drawing comics,
making movies, building musical instruments, singing opera, growing food
and medicine, dancing with birds, stewarding urban land, telling stories of
belonging, and much more.

Many of these projects had been active for six years or more, with some of
them ending their fieldhouse tenure at the close of 2024. This exhibition
celebrated the artists and facilitators who will be moving on, and featured
work from ongoing fieldhouse residency projects that are immersed in
community.

The exhibition included an opening reception featuring a welcome and
performance by T'uy‘t'tanat Cease Wyss (Skwxwu7mesh, Sto:lo, Hawaiian,
Swiss), an Indigenous Teaching and Sharing Circle with Shelley Saje Ricci
and Sam George Jr,, an Arts & Culture in Parks info session, a Gamelan
Bike Bike Concert with a free workshop and the Field Guides Closer
Conversations. The Closer Conversations began with an introduction by
Gitxsan and Nisga'a cultural facilitator Leona Brown, Indigenous Advocate
for the Vancouver Urban Food Forest Foundation and included stories from
artists and culture facilitators of encounters and connections with people
in their neighbourhoods, as well as a cameo appearance by Opera Lirica
Community Choir.

Image credit: Enduring Threads Photo by

Kimberly Ho.

ARTS PARTNERS

Alternative Arts, BC Achievement
Foundation, Chimerik Collective,
Cloudscape Comics Society,
Co.Erasga, Diwali, Filipino Music
and Art Society of BC, Haus of
Mulan, Inverso Productions -
Lift Intergenerational Festival,
Monday Dancers, Music on

Main — Modulus Festival, New
Performance Works Society,
PuSh International Performing
Arts Festival, Secret Lantern
Society, Songwriters Association
of Canada, Vancouver Latin
American Cultural Centre
Society, Vancouver Art Book
Fair, Vancouver Asian Canadian
Theatre

Image credit: Enduring Threads with youth
and Karen Thao La. Photo by Kimberly Ho.

ARTS, CULTURE AND ENGAGEMENT

BCYOUTH WEEK

From May 1 to 7, 2025, the Roundhouse hosted a free exhibition, Binding
Memories, Enduring Threads and Sound Reflections. The exhibition
celebrated BC Youth Week and the amazing work that takes place at

the Vancouver Park Board’s community centres — captivating youth in
meaningful ways by making art together. Under the auspices of the Arts,
Culture and Engagement team these arts initiatives are developed here at
the Roundhouse and citywide through the Artists in Communities Project.

The inside secret about these projects is that the art making becomes a
platform for youth to share ideas about themselves: where they come
from, where they live now, and how they think about the world. The
exhibition represents the efforts of youth who have been expanding their
notions of art-making in explorations with textiles, bookmaking, and audio
and animation projects, since early 2024.

As part of the Artists in Communities Project, Aaron Friend Lettner

instilled an appetite for intergenerational sharing of personal memories

at Dunbar Community Centre. Youth and seniors came together to co-
create handmade books rendered visually through photography, drawing,
painting, and collage. At Mount Pleasant, resident artist Toni Leah Yake
introduced youth to new friends Cecelia and MaxMSP, a.k.a. music software
and audio platforms, to realize audio landscapes and recording projects.
At the Roundhouse, artist Karen ThXo La engaged the centre’s youth in
examining how cultures across the globe use textiles as an expression of
identity and a form of resistance.




COMMUNITY YOUTH WORKER

Jannet Cincoleon

GRANT SUCCESS

The Youth Council successfully
secured a $5,000 Building Safer
Community Youth Program
grant to host a Cultural Food
Exchange Event, scheduled
for November 28, 2025.

This upcoming initiative
will celebrate cultural
diversity through food

and shared stories.

Image credit: Youth Volunteers for Engine
374 Celebration, May 2025.

COMMUNITY YOUTH DEVELOPMENT

Over the past year, our Youth Programs have continued to thrive,
demonstrating strong community engagement, leadership development,
and meaningful social impact. Below is a summary of key achievements
and program highlights from 2024-2025.

YOUTH COUNCIL ACHIEVEMENTS
Participation 10-15~ in Fall 2024, Winter & Spring 2025 | Participation 18 FULL
(waitlist) Current Fall 2025

The Youth Council demonstrated exceptional initiative and leadership in
planning, fundraising, and community outreach projects:

Humanitarian Fundraising:
+In 2024, the Youth Council organized a successful Candle
Fundraiser, raising funds for World Vision to support global
humanitarian efforts.

Environmental Stewardship:

«Partnering with Yellow Fish Road, youth participated in a
community awareness campaign by cleaning and marking local
catch basins around the Roundhouse. Their efforts contributed to
visible yellow fish stamps across the neighborhood, promoting
awareness about protecting our waterways.

Community Support Initiatives:
+The Youth Council launched a Community Clothing Swap to

provide affordable clothing options while promoting sustainability.

They also collaborated with

«BabyGoRound to collect newborn essentials for vulnerable families
across Vancouver.

VOLUNTEER ENGAGEMENT | Youth Volunteer 15-20

«Since introducing the Volunteer Orientation Program, interest
in youth volunteerism has grown significantly. Due to strong
participation, orientations will now be offered seasonally (Fall and
Winter) to accommodate the growing number of interested youth.

PRE-TEEN CLUB | Participation 12 (Full Registration)

The Pre-Teen Club has maintained a full roster throughout the year,

providing a welcoming and creative space for youth to socialize and
engage in arts and crafts activities. This program continues to foster
connection, creativity, and confidence among participants.

4 )
FRIDAY NIGHT YOUTH

PROGRAM

BUSIEST TIME OF YEAR

Fall Winter
Weekly 300~

SLOWS DOWN

Spring and Summer
- Weekly 150~

STATISTICALLY THE LOWEST
EMPLOYMENT IN B.C.

B.C!s youth unemployment rate
for May 2025 is below the rate of
June 2020, when the seasonally
adjusted unemployment rate
among youth hit 28.6% based
on figures from Statistics Canada
because of COVID-19.

Source: https://vancouver.citynews.
€a/2025/06/09/youth-unemployment-
rate-in-bc-is-second-highest-in-canada

COMMUNITY YOUTH DEVELOPMENT

FRIDAY NIGHT YOUTH PROGRAM | Participation 10-50 ~ Youth in and out

«Summer had low participation, however during school year it has
ramped up! Open Gym / Drop-in: (Tues, Thurs, Fri, Sat)

«During the school there has been new faces from Crosstown
Elementary

CITY-WIDE YOUTH AWARDS

+ A major milestone this year was hosting the City-Wide Youth
Awards on June 24, 2025, held at the Roundhouse. The event drew
approximately 200 attendees and celebrated youth contributions
from across the city.

« Special thanks to Small Victory Bakery for their generous donation
to support this celebration. The event successfully elevated
Roundhouse’s profile as a city leader in youth recognition and
engagement.

FIRST AID CERTIFICATE & FOOD SAFE CERTIFICATE

+RH youth to obtained First Aid & Food Safe certificates for free to
encourage more job increase job opportunities

ARTS AND CULTURE COLLABORATION

«Building on the success of Enduring Threads, our Arts Programmer
(DB) and I launched the second season, now rebranded as Arts
in Motion. This ongoing youth arts program encourages creative
expression and performance, culminating in a showcase for Youth
Week 2026.

This year has seen growth, innovation, and collaboration in youth
programs. The Youth Council’s leadership, increased volunteer
opportunities, and successful cultural initiatives highlight Roundhouse’s
commitment to youth empowerment and community connection. We
aim to build on these achievements next year to continue providing
meaningful opportunities for youth to lead and contribute.




ADULT

Jackson Key
Recreation Programmer

Our Walk and Social
Group thrives, fostering
community and
connection among
active seniors.

PROGRAMMING

This past year was another vibrant and successful one for the Roundhouse
Adult Programs, thanks to the creativity, passion, and dedication of our
amazing instructors. Their energy continues to shape a dynamic and
inclusive space for learning, creativity, and community connection.

Arts and creative programs remained a strong focus, with popular offerings
such as Canvas Paint Nights, Creative Writing, Introduction to Acting, and
fermentation workshops featuring kimchi, sauerkraut, and kombucha-
making. Participants also enjoyed unique experiences like Tatakizome

and Botanical Contact Print Making. Music lessons—particularly piano and
voice—continue to thrive, and our free wellness workshops, including
Chronic Conditions and Chronic Pain Self-Management, provided ongoing
support to the community.

Health and fitness classes saw strong participation. New additions like
20/20/20 Dance Fit, Strength and Yoga Fitness, and Feldenkrais were well
received, while favourites such as Brazilian Rhythms, Zumba, Booty Barre
Workout, Mobility and Core Training, and Vertical Dance with Aeriosa
remained consistently popular.

Sports programs were at full capacity, with long waitlists throughout the
year. Martial arts classes like Qi Gong, Classical Fencing, and Tai Chi Chuan
continued to grow, and the Introduction of I Lig Chuan (The Martial Art of
Awareness) drew significant interest.

We also expanded with several exciting new programs, including Yin Yoga,
Hula Hooping, Pottery with Bella, Acrylic Painting for Beginners & Continuing
Students with Ania Salmina, and Kundalini Yoga: The Inner Shift. These
additions offered fresh opportunities for creative and personal growth.

We're incredibly grateful for the continued support and enthusiasm of
our community. The Roundhouse thrives because of the people who
participate, teach, and contribute. We look forward to 2025-2026 with
renewed commitment to offering diverse, engaging, and inspiring
programs for adults of all ages and interests.

OLDER ADULT

Krissy Golin
Program Assistant lll - Older
Adult/Seniors Worker

ONGOING PROGRAMS

We expanded our free
educational workshops,
helping seniors navigate
important aspects of life.

- Estate Planning
« Fraud Prevention Awareness

« Nutritional Tours at Choices
Market

« Understanding and Managing
Hearing Loss

J

PROGRAMMING

The seniors at the Roundhouse continue to thrive, with another successful
year of full programs, lively events, and a warm, welcoming community
for all. Our seniors’ programs remain in high demand, with most activities
running at full capacity and many with waitlists.

SPECIAL EVENTS

We kicked off the year with our Annual Lunar New Year and Karaoke
Celebration on February 7, marking the Year of the Snake. The event was
fully registered and included karaoke, dancing, and a visit from a traditional
Chinese dragon, showcasing our vibrant community spirit.

Another highlight was the Seniors Holiday Lunch and Karaoke on
December 11, which was also at capacity. Karaoke remains a cherished
tradition at these events, with everyone joining in to sing and dance!

SENIORS WEEK 2025

During Seniors Week (June 2 - 6), we offered free classes and workshops for
our vibrant senior community, all of which were fully registered.

The week featured Qi Gong, Line Dance, an Improv workshop, Watercolour
Painting, Hawaiian Dance, Community Sharing with the Ageless Dancers,
Fraud Prevention Awareness, Cardio Core, and a Self-Portrait Drawing class.
It concluded with the popular Seniors Week Tea Dance, bringing everyone
together for music and dancing.

INTERGENERATIONAL PROGRAMMING

This year, we focused on intergenerational programming with the
Roundhouse Community Youth Programmer, connecting youth and seniors.
The Smart Phone Savvy workshop, led by the Roundhouse Youth Council,
taught 10 seniors essential cell phone functions. Due to success and
positive feedback, this free workshop is now offered monthly.

Our regular seniors’ programs continue to flourish. Group fitness
participation has grown steadily, with many seniors staying active through
our popular noon-hour fitness classes.

Over the past year, our seniors at the Roundhouse have experienced
connection, movement, creativity, and joy. With increasing participation,
strong community engagement, and new intergenerational initiatives,
the Roundhouse remains a place where seniors feel included, valued, and
inspired.

Image credit: (top-bottom) Lunar New Year Luncheon 2025, Dance Performance, and lunch buffet

served by our staff, Kelsey and Kathryn,




CHILDREN

Silvia Rubino
Recreation Progammer

[

PROGRAMMING

This year has been an exciting and successful one for our Children’s Portfolio,
marked by strong community participation and continued program growth.
While we did experience an increase in class cancellations and refunds, the
programs that did run were well-received and highly popular, reflecting the
quality and relevance of our offerings.

SUMMER HIGHLIGHTS

+ We launched 74 specialty summer camps over nine weeks, offering
a wide range of activities including tennis, art, science, yoga and
dance, architecture, acting, Byte and robotics, and more. Most
camps reached minimum numbers however many reached near
full capacity.

« Our Summer Safari day camps served 724 daycamp spots over
nine weeks of camp, with 202 enrolled in after camp. A huge
thank-you to our dedicated leaders and Daycamp Manager
Justis Fedler, who worked tirelessly to create a fun, inclusive, and
memorable experience for all participants.

+ We received $21,974.00 through the Canada Summer Jobs grant to
support staffing for our Summer Safari camps. Although this was
one of our lowest contributions to date, we remained mindful of
our expenses and still delivered a high-quality summer program.

FALL-SPRING PROGRAMMING

Prenatal & Preschool Offerings
We saw continued strong registration in programs like Fit4Two (Mom & Baby
Fitness), Baby Sign Language, Prenatal Yoga, and Baby & Me Yoga.

Returning Favorites & New Additions

Programs such as Music Together, Early Math Matters, Science for Preschoolers,
various dance classes, and Sportball maintained steady participation. New
classes like Intro to Tiny Tigers Karate and Rhythmic Gymnastics quickly
became community favorites.

Popular Children’s Classes

Offerings such as Preteen Pottery, Bollywood Dance, Capoeira, and expanded
dance options were met with enthusiasm. Our sports programs like RainCity
Basketball, Soccer, Tennis, and Karate, maintained consistent enrollment. We
also introduced new offerings including Introduction to Acting, Kids Crochet,
and Private Music Lessons in piano, ukulele, and guitar, which saw higher-
than-average registration.

PROGRAMMING

ELSIE ROY NOON-HOUR & AFTERSCHOOL PROGRAMS

+ We successfully delivered 18 noon-hour programs for Elsie Roy
Elementary students, introducing new classes like Kids Capoeira
and Crochet. Many programs, including Soccer, Pottery, and Smart
Kidz, reached full capacity, serving students from Kindergarten to
Grade 7.

With Yaletown'’s growing family demographic, our Afterschool Art and Multi-
Rec Club is consistently filled to capacity. We made efforts to accommodate
waitlisted families wherever possible to ensure equitable access.

DAY CAMPS

« Our Pro D Day Camps filled on the first day of registration, with full
enrollment of 40 children per session.

«» Winter Break Camp (1 week) served 68 spots, while Spring Break
Camp (2 weeks) served 161 spots, with 41 also registered for
aftercamp.

« With significant waitlists, we were able to hire additional staff and
enhance the children’s experience with exciting and safe out-trips,
highlighted by our October Pro D Day Camp visit to the Country
Farms Pumpkin Patch.

As we move into the 2025-2026 year, we're committed to continuing to offer
inclusive, engaging, and high-quality programs that reflect and serve the
needs of our community.

Jennifer Sine is currently on an 18-month maternity leave. During her
absence, Silvia Rubino will serve as Temporary Full-Time Recreation
Programmer. It is a pleasure to step into this role once again, and | look
forward to working with our dedicated instructors, volunteers, and staff,
while introducing new and exciting programs for families in our community.

Image credit: Our Summer Safari Day Camp Leaders for our 2025 season.




SPECIAL EVENTS

Stephen Adams
Special Events Coordinator and
Program Assistant

PROGRAMMING

PRIDE AT THE ROUNDHOUSE - AUGUST

During this years Vancouver Pride Parade, as well as opening our doors as a
cooling centre with adding a new activation. The Roundhouse Oasis.

Our board president and members were on hand to celebrate the queer
community with free pins, temporary tattoos, freezes and water. we
decorated our booth in a rainbow tiki style.

HALLOWEEN - OCTOBER / NOVEMBER

Pumpkin Carving
60 pumpkins were carved by families into jack o lanterns ready for the
spooky season

Haunted Roundhouse Walkthrough

New. Moved to multiple timed entry, adding new décor and seasonal
fun for our local trick or treaters to enjoy at our first haunted house, a
walkthrough event now incorporating the Exhibition Hall, Performance
Centre and Engine 374 Pavillion.

WINTER HOLIDAY’S AT THE ROUNDHOUSE - DECEMBER

Gingerbread House Decorating
Fifty different gingerbread houses were festively decorated at our fun
annual community event.

Breakfast with Santa

Our popular Breakfast with Santa event sold out quickly, featuring live
music, cookie decorating, letters to Santa, family portraits, and sausage &
pancake breakfast!

New! Brunch with Santa
Due to the popular demand, we added a second seating, for double the
fun!

Concord Community Christmas

Live music, tree ornament decorating, and Santa photos. Enjoy crafts and
face painting in our festive Exhibition Hall—a wonderful way to celebrate
the season with family!

Image credit: (top to bottom) Haunted Roundhouse Walkthrough (Oct 2024)

PROGRAMMING

BIG BANG FESTIVAL - FEBRUARY, FAMILY DAY WEEKEND

New this year was the first annual BIG BANG Festival, an international
event that creates an adventurous and joyful musical experience for young
audiences and their families, transforming cultural venues into a “musical
labyrinth” with concerts, sound installations, and interactive activities. Held
across Europe, Canada, and Brazil, the festival offers a diverse program
designed to spark children’s interest in adventurous music and sound

art, moving beyond traditional seated concerts to create immersive,
discoverable experiences.

This unique global event was co-presented with Music on Main and
created by Zonzo Compagnie.

EASTER EGG HUNT - APRIL

A hugely successful annual event, with egg hunt maze, live bunnies, face
paint, crafts and cookie decorating, and don't forget the chocolate and a
visit from the Easter Bunny!

ENGINE 374 AND FREE LIVE FAMILY CONCERT WITH WILL JAMS
AND FRIENDS - MAY

Working with the West Coast Railway Association to celebrate community
and our historical engine 374, the steam engine was out of the pavilion
enjoying the sunshine with the Little Mountain Brass band. Followed by a
free family concert featuring Will Stroet, Penny Pom Pom, Oh Clementine
and Emma from the Zing Zangs

JOURNEY INTO RHYTHM WITH ROBIN LAYNE - JUNE, FATHER’S
DAY WEEKEND

This was an interactive and high-energy musical show where the audience
got to join the band and learn how to keep a beat by making music on
marimbas and percussion instruments. The performance featured the
marimba and took kids on a journey around the globe, as it followed Robin
on his travels to Cuba, West Africa, Mexico and Colombia.

Other notable events were the annual arts partnerships with Diwali
Festival, and the Secret Lantern Society’s Winter Solstice Celebration.

Image Credits: Big Bang, Family Day, (Feb 2025). Photo by Wendy D,
Engine 374 Celebration (May 2025), Family Concert with Will Jams and Friends (May 2025)..




PRODUCTION PRODUCTION

PRODUCTION Production Team continues to provide high-level technical services to touchscreen control interface. Phase Two of this upgrade—replacing tracks
clients who wish to rent the large and small rooms for their events. The and lighting heads—is scheduled for Summer 2025 (next Fiscal Year).

Jeremy Baxter, team caters to all events and art groups whether Partnership, Residency

Production Manager/Technical and Private Renters as well as in-house Special Events. In response to the financial challenges faced by many renters, we have

occasionally offered small discounts to help groups stay within budget and
avoid cancellations. The current funding environment has proven difficult
not only for not-for-profit organizations but also for private and corporate
clients, many of whom have scaled back the size and scope of their events.

Barn Door Project and Facility Updates

The Roundhouse Production Team initially reserved July and August 2024
for the anticipated Barn Door repair and replacement project. However, by
early spring it became clear that the project would not move forward as A notable example is Spark Animation, a valued long-term partner whose
planned, so we released those dates to renters and partners. Unfortunately, sponsorship revenues declined this year. As a result, they were forced to
this change came too late for many of our regular groups to secure event cancel one day of their popular “Spark Reloaded” industry career fair.
funding, as most require significant lead time to apply for grants. Several
of our long-term renters who rely on government funding were unable
to produce their events or had to scale back due to reduced support. The
delays have significant impact on the financial outcome in the fiscal year.

Neil Griffith,
Technical Director

Kayce Honey,

Assistant Technical Director

Rental Coordinator, Moreover, the cost to refund in some cases is more than the benefit gained

in recovering the difference. The Activenet software continues to charge
2.1% Merchant Fee and 1% Transaction Fee.

Kelsey Johnson

Maria Castillo,

Production Administrator/ The Barn Door replacement project continues to face delays, which has On“the rln(osm;e S'fje' ZOﬁS(:lscall';/ear 1S st:rtl‘rlmlgbof:‘;/ve'll with ahfllm rentE:. A
Accountant been a great challenge for everyone involved. Real Estate and Facility Ha mar. Pro UFF'On called Holiday Break will be filming on t' e turntable
o . _ . and engine pavilion in late July of 2025. We also have a wedding booked
Management (REFM) initially proposed repairing the existing doors since ‘ I X ook J L with
Erin Gleig, there is currently no available budget for full replacement—particularly or early August. Then we oo (?rvx./lar toa Inew partr;lers Ip wit
Communications Coordinator at an estimated cost of $300,000 per bay, which is consistent with the Vancouver Game Garden and a similar rental event called Vancouver Game

Connect both coming in fall of 2025. These events have introduced a new
community of digital artists to the venue and we look forward to their
events. Beyond that, the 2026 calendar looks to be busy with events.

cost of the first set replaced in 2021. There are still nine bays requiring
replacement.

After consultation with several contractors, it became clear that the

doors cannot be repaired, and REFM has reverted to the idea of phased Notable Statistical Data (Source: Day Reports) - January 2025 =1641 Passport Mental Health, HK New
replacement—perhaps one or two bays at a time. However, they have Total number of guests & clients that passed through Year, Little Flower Academy choir, Schmooozapalooza
since confirmed that no replacement work is planned for 2025 or 2026. the Roundhouse during the Fiscal Year: (217 Clients, 1424 guests)

- February 2025 = 8726 PICS Mega Job fair [3500], Run Van
[2600], The Forum Pitch, (327 Clients 8399 Guests)

« July 2024 = 6141 “Smoke Behind the Rope” - PC Rental
and “Small business BC" - ExHall rental. (308 Clients, 5833

This remains a challenging situation and source of concern, as the inability
to open the barn doors limits our flexibility for certain types of events. In

the past, the doors have allowed vehicles or oversized equipment to be Guests) » March 2025 = 2047 Film extras on the turntable,

brought into the building and have created a seamless connection to the - August 2024 = 568 Blood Donation Clinic - ExHall, Quaywest AGM, Accessibility Report Back Meeting, Youth

Turntable Plaza during warm-weather events such as the Jazz Festival. Vancouver Adapted Music Society Concert, NDP Climate Summit, Gin Festival. (388 Clients, 1659 Guests)
Nominations (73 clients, 495 Guests) « April 2025 = 2251 Portobello Market. (375 Clients, 1876

Despite these setbacks, we completed several in-house maintenance and
upgrade projects in August 2024, including:

- September 2024 = 3381 Spark (355 clients, 3026 Guests) Guests)

» October 2024 = 4958 Qutsider Arts, Sustainable - May 2025 = 6766 Turntable Choir Performance, She

« Painting a large portion of the Performance Centre floor. i i
g gep Production Forum, Megaphone Breakfast Meeting, Market, Top Drop, Black Pitch Contest Awards dinner,

+Replacing the dimmers and lighting controls, marking the first Turkish art Exhibition. (694 Clients, 4264 Guests) Wierdspace comics festival {2700}. (808 Clients, 5958
phase of the Exhibition Hall’s track lighting system upgrade. Guests)
- November 2024 = 2364 Portobello Market Lord
The new lighting system is designed for LED compatibility and includes a Byng, Strata AGM, Spark, After Grad gathering, COV +June 2025 = 4530 Landing Littles dance recital, Abilities

Engineering, (376 Clients, 1988 Guests) Expo (552 Clients 3978 Guests)

Overall total of 42553 guests & clients through the
centre for events!

- December 2024 = 4094 Lions Gate Montessori recital,
McElhanney Party, Portobello. (441 Clients, 3653 Guests)




VOLUNTEERS

Silvia Rubino,
Volunteer Coordinator

We currently have
approximately

185

registered volunteers!

COMMUNICATIONS

Erin Gleig
Communications Coordinator

VOLUNTEERS

Volunteer support is vital to the Roundhouse’s events and programs. In
2024-2025, approximately 2100 volunteer hours were recorded, showing
strong commitment despite a decline in numbers. We have around 185
registered volunteers and actively engage youth from local schools. Notably,
the Youth Council has led an intergenerational workshop, “Smart Phone
Savvy.” Additionally, volunteers from the West Coast Railway Association
have enhanced visitor experiences at the Engine 374 Pavilion, boosting
family attendance.

COMMUNICATIONS

Most public events held at the Roundhouse continue to do well, making
the Roundhouse an ideal rental location for private businesses, arts
organizations and non-profits.

We utilized a variety of communication methods to keep our audience
informed about upcoming events. These included monthly email
newsletters and social media campaigns that provided updates and
highlights. Internal communications consisted of Season Partnership
pamphlets, posters and video graphics displayed in our Great Hall
promoting our activities and enhance awareness.

Throughout the season, our efforts proved effective, as evidenced by the
impressive 83,935 visitors to our website. This level of engagement reflects
our commitment to providing meaningful information and fostering a
strong connection with our community.

We also won ‘Best Community Centre’in the Best of Vancouver Awards, The
Georgia Straight that surveyed Vancouverites.

New programming this season and in the upcoming season will attract new
audiences to the Roundhouse. Our team at the Roundhouse looks forward
to serving both new and returning faces.

PARK BOARD

Park Board Liaison
Scott Jensen

Director of Recreation
Steve Kellock

Recreation Manager
Susan Mele

SOCIETY

President
Andrea Han

First Vice-President
Simma Bakare

Second Vice-President
Mokah Shmigelsky

Treasurer
lan Archambault

Secretary
Marie Krbavac

Directors-at-Large

Joseph Heald, Aleksandra
Puaca, Heba Al Tabbaa, Natalie
Hawryshkewich, Evan Sahmet

Advisory Council

Leslie Adams, Ingrid Alderson,
Brent Belsher, Robert Dewey,
Adam Hunter, Sarah Muff,
Elizabeth Snow

STAFF

Supervisor
Kathryn Sweetapple

Recreation Facility Clerk
Arlene Herauf

Building Supervisor/Program
Assistant
Percy Nacario

Regular Full Time Cashier
Emilie Salas

Coordinator, ACE
Marie Lopes

Arts Programmers
DB Boyko
Sarah Cavanaugh

Special Events Coordinator
Stephen Adams

Community Youth Worker
Jannet Cincoleon

Recreation Programmers
Silvia Rubino, Jackson Key,
Jennifer Sine

Program Assistant lll - Older
Adult/Seniors Worker
Krissy Golin

Volunteer Coordinator
Silvia Rubino

Technical Director / Production
Manager
Jeremy Baxter

Production Administrator
Maria Rita Castillo

Production Coordinator
Kayce Honey

Rental Coordinator
Kelsey Johnson

Communications Coordinator
Erin Gleig




Interested in joining the
Roundhouse Society board
of directors or committees?

Contact Andrea Han at
president@roundhouse.ca




